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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenpto ocBoeHMs mUCHUIUIAHBI  OCHOBBI  MEHeOMCMeHma 8  NpoghecCUOHANIbHOU
desimenvbHOCMU SBIAETCS OCBOCHHME 3HAHMI O HAayke W MpakTHKE ympaBleHus. B mporecce
W3YYCHHS Kypca PacKpBIBAIOTCS IOJIOKCHHUS MEHEDKMEHTa Kak 0co00i (hOpMBI yIpaBIeHUIECCKOM
JIeATETLHOCTH JIFOJICH KaK BaXKHOTO (pakTopa coruaiIbHO-YKOHOMUYECKOTO nporpecca Poccun.

3amauy OCBOCHUS JUCIIHAIIINHEI

- (opmupoBaHUE SICHOTO W YETKOT'O IMPEJICTABICHHS O MEHEKMEHTE Kak 0coOoi dopme
YIIPaBJICHUYECKON JIEATEIIbHOCTH;

-BBIpa00OTKa y CTYJIEHTOB YMEHHUS pacCMaTpUBaTh YIPaBICHHE OpraHU3allMedl C TO3MUIIHA
MPOLECCHOT0, CACTEMHOT'O M CUTYallMOHHOT'O MOIXO0B;

-copMHUpPOBaTh y CTYACHTOB yMeHHE (HOPMYITHPOBATH MPOOJIEMBI, CBS3aHHBIE C BOIIPOCAMU
YIIPABIICHUS CTPYKTYPHBIMU MOAPA3ICICHUSIMA U HAYUYUTHCS PELIATh UX;

-BOCTIMTHIBaTh Yy  OyIyIIMX  CIEIHUAIMCTOB  BBHICOKHE HPABCTBCHHBIC  Ka4decTBa,
OTBETCTBEHHOCTH 3a MOPAJIbHbIN YPOBEHb POCCUMCKON JEIOBOM CPEelbl U CTPEMIIEHUE BHECTH CBOM
BKJIAJ] B CTA0MIM3AIIIO SKOHOMUYECKOW U COIMATBHO-TIOMUTHIECKON cuTyaruu B Poccun.

[TnanupyemMbIMH pe3yibTaTaMu OOydeHHs MO0 AMCLUUIUIMHE (MOMYIIO), SBISIOTCS 3HAHMA,
yMeHHsI, HaBbIKU. [lepedeHb IUTaHHPYEMBIX PE3YJIbTaTOB OOyuYeHHUS MO JUCHUUIUIMHE (MOIYIIO),
COOTHECCHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUs 00pa30BaTelbHOM MHpPOrpaMmbl,
npezcTasieH B Tabnuue 1.

Tabmuma 1 — Komnereniuu, hopMupyemMble B pe3yJIbTaTe U3YyUEHUS TUCITUTITUHBI (MOYJIS)

Kon u Pesynbrarel 00ydeHust 0 AUCHUTLITHHE
Hasgsanue OTIOIT Konn (dopmyupoBKa
BO, (dbopmynupoBKa HHAMKaTOpa Kon
COKpAILCHHOE KOMIICTCHIUU AOCTHKCHIA pe3yab DopMmynupoBKa pe3yibTaTa
KOMITCTEHIINH
TaTa
44.03.01 OIIK-8 : POl 3HaHHEe | OCHOBHBIX QyHKUHUIT
«Ienarornueckoe | CrnocobeH MEHEJDKMEHTAa
oOpa3oBaHHE» OCYILECTBIIATD P2 YMeHue | NpUMEHATh METOJbI U IPUEMBI
(B-I1O) NEeJarOTHYECKY IO IJIaHUPOBaHMsl, MOTUBALIAH,
JeITeFHOCTh Ha OpraHM3aINH, KOOPIHHAIINN
OCHOBE JeATETFHOCTH OTICIBHBIX
CTIEI[HATBHBIX COTPYJHHUKOB
HAyYHBIX 3HAHUH PJ13 HaBbiku | Bnaseer HaBBIKAMH yIpaBIECHUS
JEeATeNBHOCTRIO CTPYKTYPHBIMU
MOJIPa3IeNEHUSIMH U OTACIBHBIX
COTPYAHUKOB

2 MecTo aucuuninnbl (MoayJsi) B ctpykrype OINIOII

AKTYyallbHOCTh JAHHOW JMCHUIUIMHBI OOyCJlOBI€Ha TeM, 4YTO (HOPMHUpPOBAHHE OCHOB
MEHEPKMEHTa B TNPOPECCHOHATBHON JEATENIbHOCTH — BaKHas YacTh MNpodeccuoHAIbHON
MOATOTOBKU CTYACHTOB B BY3€.

OcoOeHHOCTh U3yYEHHS TEOPUHM W OCBOEHHUS TMpakTUKu OCHOBBI MEHEIKMEHTa B
po(hecCHOHALHOM e TEIBHOCTH MPOSIBISIETCS B €€ MEXKTUCITUTUIMHAPHOM XapaKTepe.

3. O0beM AUCHUNIMHBI (MOAYJISA)

O0beM JUCIUIUIMHBI (MOAYJsl) B 3aUETHBIX EAWHHUIIAX C YKa3aHUEM KOJIHYECTBa



aKaJIeMUYECKUX YacoB, BBIICICHHBIX HA KOHTAKTHYIO paboTy ¢ oOydarommmucs (IO BHIAM
y4eOHBIX 3aHATUI) U HA CAMOCTOSITENbHYIO paboTy, PUBEIEH B Tabaue 2.

Tabnuna 2 — O61mas TpyJ0eMKOCTh AUCIUTIITMHBI

4 CTpyKTypa U co/iepKaHue TUCUUILTHHBI (MOTYJIsA)

4.1 Ctpykrypa qucuumiunsl (moayas) aiasa O®O

TemaTnueckuii TuIaH, OTPaXKAIOIINI COIEPKAHNE AUCIMIUIMHBI (TIEpEYCHb Pa3lesioB H TEM),
CTPYKTYPUPOBAHHOE IO BHUJAaM Yy4YEOHBIX 3aHATHH C yKa3aHHEM UX OOBEMOB B COOTBETCTBUH C
y4eOHBIM TIJIAaHOM, MPUBEJICH B Tabmwuile 3.1

Tabmuua 3.1 — Paznmensl qucuuiuivbel (MOAY/s), BUIBI y4eOHOM AEATENbHOCTH U (HOPMBI
Tekymero Koutpods aiast OPO

Kon pe- Kou1-Bo 4yacoB, 0TBEJeHHOE Ha Dopma
No HazBanue Tembl 3yJIbTaTa P
Jlex IIpakr JIab CPC TEKYyILIEr0 KOHTPOIIS
00y4eHus
CobecenoBanue
TenaeHIUN pa3BUTHA HAYKH
(0bcysxaeHHE BOIPOCOB).
00 ynpaBJIeHUU: OCHOBHbIE
1 P/I1 2 2 0 3 TectupoBanue 1o Teme.
stansl. Haydnsle mkomst u
Jloknazs! 1 cooOIIeHNs
KOHIIETIIIVH yTIPABICHUS
(mpoBepka).
5 Opranu3anus Kak 00beKT PIII 1 0 0 3 OO6cy>keHne BOIIPOCOB.
YIpaBJICHHs TecTrpoBaHue 110 TEMeE.
CobecenoBanne
(obcyxaeHue BOIPOCOB).
OCHOBHBIE METOIBI TecTupoBaHue 10 TEME.
3 A P12 1 2 0 3 P
YIPABJICHHs B OPTaHU3aLUU Pemenue
Pa3HOYPOBHEBBIX 3a/1a4 U
3aJaHUN.
OyHKIHS OpTaHU3aLUH B CobecenoBaHmne
4 | cucTeMe MenekmenTa. P11, P/12, 5 0 0 3 (obcysxaeHue BOpOCOB).
OpraHu3alMoHHbIC P13 TectupoBanue 1o Teme.
CTPYKTYPHI YIIPaBICHHS IIpoBepka scce.
OO6cyKIeHe BOIIPOCOB.
TectupoBanue 1no Teme.
[InanupoBaHue Kak IIpoBepka coobuieHuii u
5 | ocnoBHas GpyHKIUS PA1, PA2 2 2 0 3 JIOKJIaJI0B, 3CCe.
YIIpaBICHUS Pemenne
Pa3HOYPOBHEBBIX 3a/a4 U
CUTyauui.
CobecenoBanue 1o
BOIIPOCAM (JJUCKYCCHS).
MoOTHBALISL B CHCTEME TectupoBanue 1o Teme.
6 . P/, P12 2 2 0 3 Peuenne
MEHEPKMEHTA
Pa3HOYPOBHEBBIX 3a/1a4 U
curyauuil. IIposepka
COOOIMIEHUH U dcCce.
CobecenoBanmue
KoHnTtpoip kak QyHKIHS (muckycens).
7 P dymn P/, PIL2 2 0 0 3|1
yIIpaBJICHUS €CTHUPOBAHUE 110 TEME.
IIpoBepka scce.
CobecenoBaHue
IMponecc pa3paboTKu 1 (muanor). TectupoBanue.
8 | mpuHATHUS yrpaBIeHYECKUX Pa2 2 2 0 2 IIpoBepka pemenns
pelieHui 3aJlaHUM 1 3a7au.
ITpoBepka 3cce.
Jluckyceus o Bonpocam.
TecTupoBaHue 110 TEMeE.
Menemxep Kak CyOBEeKT
npaBieHus. CTHIu 3aciyumsanme
9 | YUP ’ PI12, P13 1 2 0 3 COOOIICHUH U TOKJIAI0B.
YIPaBJICHUS B
IToaroroska scce.
MEHEJDKMEHTE
Pewenue 3anau u
CUTyaluil.




Juckyceus o Bonpocam.
TpyaoBoii KOJIEKTUB KaK TectupoBanue 1o Teme.
10 | PYA PI3 1 2 0 3 P
00BEKT YIIpaBJICHUS. Pewmenue 3anau u
CUTyaluil.
Juckyccust o Bonpocam.
PYKOBOLCTEO: BIACTE I TectupoBanue 1no Teme.
11 YXOBOA ’ P13 1 2 0 3 [IpoBepka scce.
MapTHEPCTBO
Pewenue 3anau u
CUTyaluil.
Juckyceus o Bonpocam.
KOMMYHHKALIK B TectupoBanue 1o Teme.
12 y " P13 1 2 0 3 IIpoBepka nokIa/10B.
OpraHu3anuu
Pemrenue 3amau u
CUTyaluil.
Hroro no tadmue 18 18 0 35

4.2 Copeprxanue pa3iesioB M TeM TUCUUILINHBI (MoayJas) aiass ODO

Tema 1 Tenoenyuu pazsumus HayKu od ynpasienuu: oCHO8Hble smanvl. Hayunvle wixonwl u
KOHYenyuu YnpaeieHus.

Conepxxanre TemMbl: MEHEIKMEHT — OCHOBHbIE MOHSATHSA. Llenu u 3a7aun MEHEIKMEHTA.
ConepxaHue MEHEHKMEHTAa W OIPEACIICHHE OCHOBHBIX TMOHATUUA. VICTOKM BO3HHKHOBEHUS
MeHeDKMeHTa. Pa3zButue ympaBieHus kak Hayku. [lIkonel MeHemxmenTa. HayuyHoe ynpaneHue.
Knaccuueckoe ymnpapinenue. JlokTpuHa uenoBedecKMX OTHouleHUW. I[loBepeHueckue Haykw.
CoBpeMEHHbBIE KOHIICTIIIUM MEHEDKMEHTAa C TOYKH 3PEHHUS KOJIMYECTBEHHOTO, IPOIECCHOTO,
CHUCTEMHOTO ¥ CHUTYaIlHOHHOTO TMOAXOJa. BIusHME HalMOHAIBbHO-UCTOPUYECKUX (DAaKTOPOB Ha
pazButue MeHemKkMeHTa. (OCOOCHHOCTH HAIMOHAIBHBIX MIKOJ MeEHeKkMeHTa. OCOOCHHOCTH
POCCHUICKOTO MEHEKMEHTA.

@opMBl M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHseMble 00pa3oBaTeIbHBIC
TexHoysoruu: Jlekmusi ¢ DJJIeMEHTaMH Juajiora u oOcyxaeHus. I[IpakTtuyeckoe 3aHsTHE.
WntepaxktuBHble hopMbl 00yueHus. UHauBuayatpHas 1 KOMaHaHas paboTa.

Buapel camMoCTOATENBHOM MOATOTOBKH CTYAEHTOB IO TeMme: [3ydyeHune OCHOBHOM U
JIOTIOJTHUTEIILHOM JIUTEpPaTyphl TIO BOIIPOCAM: IIIKOJIBI MEHEIKMEHTA, HAI[MOHAJIbHBIE 0COOEHHOCTH
MEHEJDKMEHTa, yIpaBieHueckue peBoitounu. llonroroBka noknagoB Ha Temsl: 1. «l3BecTHbIE
MEHEKEpBI Pa3HbIX 3110X» 2. «Pa3BuTHE OpraHn3alioOHHO - yIpaBlieHYecKoi Mbiciu B Poccun u 3a
pyoexom» 3. «OcoOCHHOCTH SITTOHCKOW IIKOJIBI MEHEIKMEHTa» 4. «OCOOEHHOCTH aMEepUKaHCKOU
LIKOJIbI MEHEKMEeHTa» 1loAroToBka K TecTy.

Tema 2 Opeanuzayusi kak 00veKm ynpasieHus.

Conepxxanne Tembl: Opranuzanus u ee noHstue. Opranuszanus Kak OTKpbITas COLMAIbHO-
sKoHOMHUecKas cucteMa. Knaccudukanusa oprannzauuid. [IpuHIUNBI pa3BUTHS U 3aKOHOMEPHOCTH
(GYHKIIMOHUPOBAHMS OpraHU3alluU. 3aKOHBI OpraHU3allMi. BHYTpeHHss cpela OopraHu3alud U ee
COCTaBJISIONIME. XapaKTepUCTHUKA BHEUTHEN cpebl opranu3anuu. @akTopsl MPSMOro U KOCBEHHOTO
Bo3zelicTBUs. Ponn, GyHKIMM ¥ 33291 MEHEKEepa B COBPEMEHHOM OpTraHU3aIliy.

@opMBl M METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHsEeMble O0pa3oBaTeIbHBIC
TEXHOJIOTHH: JISKIHs ¢ 2IeMeHTaMu Tuanora u oocyxenus. laTepaktuBHbIe (POPMBI O0YICHHSL.

Bunbl caMOCTOSTENBHOW NOATOTOBKM CTYAEHTOB 1O Teme: l3ydeHne OCHOBHOM U
JOTIONTHUTEIPHOW JIUTEepatypel 1o Teme. llogbop mnpuMepoB B PAa3IUYHBIX HMCTOYHHUKAX
nHdopmanmu o teme «BnusHue (PakTOpoB BHEWMIHEW Cpeabl Ha JAESTEIIBHOCTh OpPTaHU3AIHI).
[ToaroroBka Kk Tecry.

Tema 3 OchosHble MemoObl YNpasieHus: 8 Op2aHU3aAYUU.

Copnepxanue tembl: [lonsTre metona ynpasienus. Knaccudukanus MeTo0B ynpaBieHHUs.
XapakTepucTUKa aIMUHUCTPATUBHBIX METOJIOB YIPABICHHS. DKOHOMHUYECKHUE METO bl YIIPaBJICHUS
n ux xapakrepuctuka. CoOIMANIbHO-TICUXOJIOTMYECKHE METOAbl  YIpPAaBJICHUS.  YCIOBUSA
3G PEKTUBHOTO MPUMEHEHUS PA3IMUHBIX METOIOB YIIPABJICHUSI.



@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
texHoioruu: Jlekuus ¢ oanemeHtamu jauanora U oOcyxaeHus. [Ipaktuueckoe 3aHsATHE.
WutepaxTuBHbIe popMbl 00yueHus. UnauBuyanbHas U KOMaHAHas paboTa.

Buasr camocTosITeIbHON MOATOTOBKM CTYACHTOB 10 TeMe: [logbop mpumepoB B pa3indyHbBIX
UCTOYHUKaX HH(popMarmuu no TeMme «MeToasl ympaBieHus B opraHusanum». CocTaBiieHUe
riioccapus 1o teme. [loaroroska k Tecry.

Tema 4 @ynxyus opeanusayuu 6 cucmeme meneoxcmenma. OpeanuzayuoHHble CMPYKmypol
VYIPABNIEHUsL.

Copnepxanne Tembl: DyHKIMS OpraHu3allMM KaK CO3JaHHUE peajbHBIX YCIOBUU IS
nocTkeHus 1enei. [loHaTue opraHM3alMOHHBIX CTPYKTYp. BUIBI OpraHH3allMOHHBIX CTPYKTYD,
IPUHLMIBI [TOCTPOEHMSI OPraHU3aLMOHHBIX CTPYKTYp. DJIEMEHTBHl OpPraHM3allMOHHOM CTPYKTYpbI
ynpasieHus. JInHeHas, TUHEWHO-(yHKIIMOHAIbHAS, JTUHEHHO-IITA0HAsT CTPYKTYPHI YIIpaBICHUSI.
OyHKIMOHANBHAS M JAMBHU3MOHANbHAs (OTAENEHUYECKas) CTPYKTypbl. MarpuuHas CTpyKTypa.
MeToapl NpPOEKTUPOBAHUS OPraHU3aLMOHHBIX CTPYKTyp. JlenerupoBanue. IlomHoMoumst u
OTBETCTBEHHOCTh. Bmacte u mnpenensl mnodHoMmounii. COOTHOIIEHHME LEHTpalu3alud U
NEIEeHTpaIN3allud B CTPYKType MeHekMeHTa. JIuHeliHble W anmaparHble IOJHOMOYHS.
D¢ hHeKTUBHOCTH OpraHU3AIMH TOJTHOMOYHH.

@opMBl U METOABI TPOBEACHHS 3aHATHH MO TeMe, MNpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JIeKIus ¢ 3neMeHTaMu uanora u oocyxaeHus. HTepakTuBHbIe (HOPMBI 00yUYCHHUS.
WuauBuayanbHas 1 KOMaHAHas paboTa.

Bunbel camocToSITENPHOM IOATOTOBKM CTYIEHTOB 1O TeMme: M3ydeHne OCHOBHOHM U
JIOTIONIHUTENbHOW JuTepaTypel 1o teme. [loarotoBka k tecty. [logrotroBka scce Ha TeMmy:
Bo3smoxHa nu «JieMokpaTtuyeckass uepapxusi»? win «XOpouui MEHEI)KMEHT OCHOBBIBAeTCS Ha
NPUMHUPEHUN LEHTpaIM3aluu | JeneHtpanusammm» A. CrioyH, pykoBoautensb «JlxeHepan
Motopey». Bonpoc mist auickyccun: CerofHsi K U3BECTHBIM BUaM PECYPCOB JIt000# opraHu3aiuu -
MaTepUaIbHBIM, TPYIOBBIM, SHEPreTUYeCKHUM, (UHAHCOBBHIM - TpHUOABUJICS HOBBIA, paHee He
yuuThiBaeMbli - wuH(popManmonHbii. CormacHo ¢denepansHomy 3akony “O6 wuH(pOpManuy,
uHboOpMaTH3allud MU 3ammTe HHPopManuu”’ MO HH(YOPMAIMOHHBIMH pecypcaMu IMOHUMAIOTCS
OTJeNIbHbIE JOKYMEHTHI U OT/ENbHbIE MACCUBBI JOKYMEHTOB, JIOKYyMEHTBI U MaCCUBBI JOKYMEHTOB B
MHPOPMALMOHHBIX cucTeMax (OmOmmoTekax, apxuBax, (QoOHAAax, OaHKaX MaHHBIX, JIPYTHX
nHpopMalmoHHbIX cucTemax). OObsicHuTe yTBepkaeHue: "Kro Bnangeer nnpopmaiueit, TOT UMEeT
npaBo Ha ycneX." [IpuBeauTe mpuMepbl, MOATBEPKAAIOLINE TPABUIBHOCTD ITOTO TOJI0XKEHUSI.

Tema 5 IInanuposanue kak 0OCHO8HAsL PYHKYUS YNPABTIEHUS.

Conepxxkannie Tembl: Ponb mmaHupoBaHust B Tpoliecce ympamieHus. [lnanuposanwue:
ompeneneHue, 3HaueHune, Buabl. Kinaccudukanus mianupoBanus. CTpaTerndeckoe MiIaHuPOBaHUE,
MIOHSITHE, XapaKTePUCTHKH, 3Tarbl. MUCCUS OpraHU3aI|K: ONpeaeNeHIe U (PaKTOPhI, BIUSIONINE HA
ee GopmynmupoBanue. Lle-mu oprarm3aruu: TpeOoBaHUs K (GOpPMYITUPOBaHUIO, DYHKIIUUA U BUIBI
nesneit. bazoBreie cTparernve-ckue MEHHOCTH OpraHu3aii. TaKTHYeCKOe IIaHUPOBAaHUE, TIOHSTHE,
cojepxanue, Tansl. Onepa-TUBHOE MIIAHUPOBAHUE, TOHATHE, COJIEP)KAHHE, ITAIIbI.

®opMBl W METOABI TPOBEICHUS 3aHATHUA TO TEeMe, NPUMEHsIEMbIe O0O0pa30BaTEIbHBIC
texHoioruu: Jlekuus ¢ osnemeHTamu aumanora U oOcyxaeHus. [Ipaktudeckoe 3aHATHE.
WuTepaktuBHbIe GopMbI 00yueHHsI. UHIUBUAYaThbHAS 1 KOMaHHAs paboTa.

Buasl caMoOCTOATENBHOM TMOATOTOBKH CTYAEHTOB 1O Teme: V3ydeHue OCHOBHOM H
JOTIOTHUTENIFHOU JuTepaTypsl 1o Teme. IloaroroBka pgokimamoB mo Tteme: 1. Pa3pabotka u
yIpaBlieHUE peanu3anueil crpateruu. 2. busHec-muaH kak MpUKIaJHON acleKT IJIaHUPOBaHUsA. 3.
Pone nenenosaranus B ympaBJICHHM OpraHu3anusMu. HammcaTh 3cce Ha Temy: «XOpPOIIO
CIUIAHUPOBAHO — HANOJIOBUHY ciesiaHo» [loroToBka K TecTy.

Tema 6 Momusayus 6 cucmeme MeHeONCMEHMA.
Conepxkanuie TeMbl: CyIIHOCTh U KPUTEPUU MOTUBALIMK TpyAa. T€OpUU MOTHBAILIMU TPY/a.
ConepxarenbHble Teopun MoTuBanuu. [IporeccyanbHbie Teopur MOTHBalUM. MoJens npouecca



MoTuBaluu. COBpeMEHHbIE METO/Ibl CTUMYJIMPOBAHUS TPY/1a B OPraHU3AIUSX.

®opMBl U METOABI TPOBEICHUS 3aHATHUA TO TeMe, MNPUMEHsIEMbIe OOpa30BaTEIbHbIC
texHoioruu: Jlekuus ¢ osnemeHTamu aumanora u  oOcyxaeHus. [Ipaktudeckoe 3aHsATHE.
WuTepaktuBHbIe GopMbI 00yueHHsI. UHIUBUAYaThbHAS 1 KOMaHHAs paboTa.

Bunpl camMocTOsSTETbHOM TOATOTOBKH CTYAEHTOB MO Teme: [loaroTroBka cooOIIeHHs Ha
TeMbl: COBpEMEHHbIE METO/bl CTUMYJIMPOBAHUSI MEPCOHAIAa B KOMIIAHUSX. T€OpUU MOTHBALMU B
CHUCTEME YIpaBJICHHUS COIMATBHO-IKOHOMUYECKUMH cucTteMaMu. [IpuMeHenne Teopuii MOTHUBAIIUN
B NpakTHKe MeHemkMeHTa. [logbop npumepoB Ha Temy «I1oaXoapl K CTUMYIUPOBaHUS TIEPCOHATA
B POCCUHCKON U 3a-pyOekHOU mpakTuke». Hammcath 3cce Ha TeMy: «[J1aBHOe — HE Hakasarth, a
3acTaBuTh AeicTtBoBath.» A.Il. Jlykammn wim «Hacto yOexIeHrneM MOXHO ClienaTh OOJbIIe, YeM
HACHJIMEM.» D3011.

Tema 7 Konmponwv kak ¢hyuKyust ynpaeieus.

Copnepxanuie TeMbl: CyIIHOCTh KOHTPOJIS, €r0 onpenencHue. [IpuunHel, BbI3bIBAIOIIME €I0
HEOOXOAMMOCTh: HEONPEJCIIEHHOCTb, NPEAYNPEXKIEHUE KPU3UCHBIX CHUTYyalUil, MoJAepKaHHUEe
ycnexa. BUIBI KOHTpOJISI C TOYKM 3pEHHUS BPEMEHU €ro OCYLIECTBICHHUS I0 OTHOIICHHIO K
BBINOJIHSAEMON paboTe (MpeaBapUTENbHBINA, TEKYIIMH, 3aKIIOYUTENbHbIN). 3HaueHHe U 00JacTu
MPUMEHEHHUA. DTalbl Ipolecca KOHTPOIs U UX XapakTepuctuka. TpeGoBaHMs K CTaHIapTU3ALIUU.
MeToapl  yCTaHOBJCHHsI CTaHAApTOB. Macmtad  AOMYyCTHMBIX OTKIOHEHUH. D¢h(HEeKTUBHOCTH
KOHTpois.  M3mepenue  pesynsratoB.  COIOCTaBIEHHWE  JOCTUTHYTBIX  pE3YIBTaTOB €
YCTaHOBJIEHHBIMHU crangapramu. [loBeneHueckue  acmekTbl  KOHTPOJIS.  XapaKTepUCTUKH
3(p(heKTUBHOTO KOHTPOJIS: CTpaTeTruyecKasi HallpaBJICHHOCTb, ODUCHTAIIUSI HAa PE3YJbTaThl,
COOTBETCTBUE JIENTy, CBOEBPEMEHHOCTb, THOKOCTD, MPOCTOTA, SKOHOMUYHOCT. .

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JIeKus ¢ 3neMeHTaMu uanora u oocyxaeHus. MHTepakTuBHbIe (HOPMBI 00yUECHHUS.
WuauBuayanbHas 1 KoMaHaAHas padoTa.

Bunabl caMOCTOSTENbHOW NOATOTOBKM CTYAEHTOB MO Teme: l3ydyeHne OCHOBHOW U
JIOTIONIHUTEIbHONW JUTEpaTyphl 10 TeMe. CocTaBiieHuE KpOccBOpJa MO TeMe «YINpaBiIeHUECKUN
UK MeHemkMmeHTay (He menee 20 cmom). [lonroroBka k Tecty. Hamummre scce Ha Temy:
[TpoxommenTupyiite 3akon MeckumeHa «Bcerna He XBaTaeT BpeMeHH, 4TOOBI BHIOJIHUTH PaboTy
KaKk HaJ0, HO Ha TO, 4YTOOBl €€ IepeaenaTb, BpeMsl HaxoauTcs» lMeer 1M 3TOT 3aKkoH
HEMOCPEACTBEHHOE OTHOIIEHUE K BaM U K GyHKIIMHM KOHTPOJIS B MEHEKMEHTE.

Tema 8 Ilpoyecc pazpabomku u NpuHAMUsL YRPAGIEHUECKUX PetdeHUll.

Conepxxanre TeMbl: OnpeneneHue NOHATHS «YNPaBICHUYECKHE pPEHICHUs». TeXHOJIOTrHs
pa3paboOTKK M TPUHATHUS YIPABICHUECKUX peuieHud. Ponp pemieHwii B mporecce yNnpaBiIeHHUS.
CymHocTh pemieHus W ero Buubl. Knaccuukarus ympaBiIeHYECKHX pemieHuid. TpeOGoBaHUs,
IIPEIbABISAEMBIE K KAa4eCTBY YIIPABJICHYECKOTO PELIEHUS. JTalbl MpOLEcca NPUHATUS PEILIECHUH.
[ToctaHoBKa TpPOOIEMBI; MOA-TOTOBKAa HH()OPMAIIMOHHOTO MaTepHaja; BhIpAaOOTKa BapHAHTOB
pEIlIeHus; OmpeleleHne ONTHUMAlbHOTO BapHaHTa; (QopMaln3alus YIPaBICHYECKOTO PEIICHUs;
OpraHM3alys BBIIIOJIHEHUS IPUHATOTO pEIICHUs; KOHTPOJb PYKOBOJACTBA 3a BBINOJIHEHHEM
pemieHus. Meroabl NPUHATHS W peanu3aluu pemeHui: meroa Jlenb(dbl, MO3roBOro MITypMa,
HOMUHAJIBHOM IPYMNIbL, «I€PEBO PEIICHUID.

@opMBl MU METOABI MPOBEACHMS 3aHATHUI 1O TeMe, NPUMEHsAEMble 00pa30BaTEIbHBIC
texHoioruu: Jlekuus ¢ oanemeHTamMu auanora U oOcyxaeHus. [Ipaktudeckoe 3aHsATHE.
WuTepaktuBHble HopMbl 00yueHHs. UHaIuBUAYya pHas 1 KOMaHaHas paboTa.

Buabel camMoCTOSTENBHOM TMOATOTOBKH CTYJAECHTOB IO TeMme: I3ydeHune OCHOBHOM H
JOTIOTHUTEIILHOU JUTepaTyphl mo Teme. Hamucath scce Ha mro0yro U3 TeM: MeHEeIKMEHT — 3TO,
IIpeXae Bcero, UCKyccTBo. «lIpaBute — ierko, ympasisate — TpyaHo.» M.B. T'ere. «He moxer
YOPAaBIATh APYTUM TOT, KTO HE B COCTOSIHUU YTIPABJIATh CAaMUM COOO» (aH-IIMICKas OTOBOPKA).
Pa3paboTka yrpaBieHUECKUX PELICHUN SBISETCS OAHMM M3 HauOoliee BAXKHBIX YIPABICH-YECKHX
nporeccoB. OT 3pPEeKTUBHOCTH YNPaBIEHUYECKUX PEIICHU BO MHOTOM 3aBHCHT ycCIeX Je-lia, a
rmojyac u camo cymiectBoBanue pupmel. [Ipokommentupyiite 3akoH Xomna: «Ilogxon k mpo-6ieme



BAXXKHCC, UCM €C PCIUICHUCH HOI[FOTOBKa K TCCTY.

Tema 9 Meneooicep kak cyovekm ynpagnenus. Cmuiu ynpagienus 8 MeHeolcMeHme.

Conepxanuie TeMbl: MeHeKep Kak CyObeKT yrnpaBleHUs. YIPaBICHUECKAs ACSITEILHOCTD:
CTPYKTypa, colepkanue, crneunduka. Pa3neneHue ympaBiieHYecKOTO Tpyda. THUIBI MEHEIKEPOB.
CoBpemeHHble TpeOoBaHMsS K MeHemkepy. MMumk MeHnemxkepa. JIuaepcTBo: MOHATHE, OCHOBHBIC
OTIpE/ICIICHUS] U XapaKTSPUCTUKH, COCTaBIsoNMe 3 (HeKTHBHOTO uaAepcTBa. CTUIN yIIpaBICHHUS U
€ro OCHOBBI. ABTOpPUTApPHBIM, JEMOKpaTHUECKUA U JUOEepajbHBIA CTWIHM, UX Ppa3Iuydus,
MPEUMYIIECTBA M HEIOCTATKH, YCJIOBHUE HWCIOJB30BAaHUS TOTO WJIM HHOTO CTWIS PYKOBOJCTBA.
MHOroMepHbIC CTUIIH YIIPABICHUS. ATanTallis CTHICH PYKOBOJICTBA K JACIIOBBIM CUTYAIIHSIM. .

@opMBl U METOABI TPOBEACHHS 3aHATHI 1O TeMe, MNpPUMEHseMble O0pa3oBaTeIbHBIC
texHonoruu: Jlekius c dnemeHTamu jgumanora u  oOcyxaeHus. [Ipaktudeckoe 3aHSATHE.
WNurtepaktuBHbie PopMbl 00yueHus. UHIuBUayaapbHas 1 KOMaHIHas padoTa.

Bunbl camocToATenbHONW MOATOTOBKM CTYACHTOB MO Teme: Akuo Mopura, co3naTtenb U
IIaBa BCEMHUPHO W3BECTHOHM 3JIEKTPOHHON Kopropamuu «COHW», HEOAHOKPATHO ITOBTOPSII
aMepUKaHCKUM Ou3HecMeHaM: «Bbl yBakaeTe TONBKO JENOBBIX JIIOAEH, KOTOpPbIE YMEIOT OBICTPO
3apaboTaTh JeHBIU. MBI ke B SIMOHUM [IEHUM HAIIUX WHKCHEPOB U TEXHHKOB: JJISi HAC YECTHIO
SIBIIICTCS TPYAWTHCS B O0JACTH HETOCPEICTBEHHOTO IMPOM3BOJCTBay». [IpokommeHnTupyiite. Kak
COOTHECTH 3TH CIIOBa C POCCHUICKON MpakTukoi ympasienus? [logbop u oOCykaeHHe HaydHBIX
nyonukanui  (BKJIIO4ask AJIEKTPOH. pecypcbl) Ha Temy «CO-BpEMEHHBIH PYKOBOIUTEINDbY.
[ToaroroBka moxmanoB Ha temy: 1. Kapbpa B sxu3uu meHemkepa. 2. [IpaBuna stukera B padbore
pykoBomutens. 3. JIMYHOCTP W KOJUIGKTHB B COBpeMeHHOM MeHemxkMmeHTe. 4. CocTosiHue
OpPTaHM3aI[MOHHON KYIBTYphl Ha poccuickux npennpusatusx. 5. ConuodakTopbl W 3THKA
MeHemkepa. [loaroroska k tecty.

Tema 10 Tpyoosoii konnekmus Kax 00veKm ynpasieHus.

Copnepxanue Temsbl: [IoHATHE M NPU3HAKU TPYAOBOIO KOJUIEKTHBA. BHIBI KOJUIEKTMBOB U
rpynm. YmpasieHue ¢GopManbHbIMH U HeopManbHbIMH Tpynnamu. KomaHnma - pasHOBHUIHOCTH
koutekTuBa. Ctanguu pasButus rpymnn. lIcuxonorndeckue xapakTepuCTHKH KoJulekTuBa. IIponecc
pa3BuUTHs KoyiekTuBa. ['pynmnoBoe noseneHue. KoHpopmMusm u ero pojib B yHpaBICHHUU KOJUIEK-
TUBOM. YCJIOBHS, BIHAIONME HA 3(P(EKTUBHOCTH pabOTH B rpymme. OpraHu3alroHHas KyJIbTypa.
ITonsiTie M 3JEMEHTHI OpPraHU3alMOHHON KyIBTYpbl. OYHK-IIMM OPraHU3ALMOHHOW KYJIBTYPHI.
Bunsl opranm3anmmoHHBIX  Kyneryp. Mmumk  opranuzauuu. KoHGmUMKT Kak 0coOblii  BUA
B3aMMOJICHCTBUSL CyOBEKTOB OpraHu3alnuu. Bo3HUKHOBEHHE, MPOSBIEHUE M Pa3HOBUIAHOCTHU
KOH(IUKTOB. CTPYKTYpa KOH(MIMKTOB: CyOBEKTHI, MpeaMeT U 00b-eKT KoH(paukTa. [TpuunHbl 1
aTanbl NpoTeKaHus KOHQIUKTOB. CTWIM ympaBieHHs KOHGIMKTaMu. BiusHMe KOH(IMKTOB Ha
ynpasnenue. ITocnencTsus koH(IMKTOB B opraHu3anuu. IleperoBopbl Kak crnoco® MpeooeHUs
KOH(JIUKTOB. .

@opMBl U METOABI NPOBEIACHMS 3aHATHUI 1O TeMe, NpPUMEHsEeMble 00pa30BaTEIbHbIC
TexHosmoruun: Jlekuus ¢ dneMeHTaMu Juanora U obOcyxkaeHus. [IpakTuueckoe 3aHATHE.
WutepaktuBHbie popmMbl 00yuenus. UnauBuayanpHas U KOMaHAHas paboTa.

Bunbl caMOCTOATENBHOW NOATOTOBKM CTYAEHTOB IO Teme: l3ydeHne OCHOBHOM H
JIOTIOJTHUTEBHOM JTuTepaTypsl o Teme. CocTaBlieHHe KpOCCBOp/ia MO TeMaM (Ha BBIOOp CTYAEHTA):
«TpynoBo#i KONIEKTUB B opranu3anun» win «KoHpnukTel B opranuzanum» (He meHee 20 cioB).
[ToaroroBka K Tecty.

Tema 11 Pyxosoocmeo: eénacms u napmuépcmaeo.

Copnepxanue tembl: ConepxaHue MOHATHH «BIUsSHUE» U «BiIacTh». Kiaccudukanus dpopm
BJACTU W BIMAHUSA. BracTe, OCHOBaHHAs Ha NMPUHYXIECHUH, €€ OCOOCHHOCTH. XapaKTepu-CTUKa
BJIACTH, OCHOBAaHHOM Ha BO3HarpaxJaeHWH. DOpMbl BO3HATPakIAECHWM, HCHOJIB3yEMbIE PYKO-
BonuTeneM. OCHOBHBIE Y4epThl SKCNEPTHOH BiacTH. OcoOEHHOCTH 3TaNoHHOH BinacTH. [loHsTHE O
Xapu3Me U ee OCHOBHBIX (popmax. [Ipu3Haku xapu3mMaTudeckoro juaepa. XapakTepruCcTUKa 3aKOH-
HoM BiacTu. CUIIbHBIC U CJIa0ble CTOPOHBI Pa3IMYHbIX (DOPM BIJIACTH. .



@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TexHoysoruu: JIekmuss ¢ DJJIeMEHTaMH Jauajora W obcyxaeHus. I[IpakTtudeckoe 3aHsTHE.
WutepaktuBHble HopMbl 00yueHus. UHaIuBUAYyatpHas 1 KOMaHaHas paboTa.

Buapel camMoCTOATENBHON TMOATOTOBKH CTYAEHTOB IO TeMme: [3ydeHune OCHOBHOM H
JOTIONTHUTEILHOW JUTEepaTyphl 1o TeMe. [loarotoBka scce Ha Temy (o BbIOOpY cTymaeHTa): 1.
«IIpaBurts - nerko, ymnpasuars — Tpyaao» (U.B. I'ete) 2. «He moxeT ynpaBiasiTh IpyruMm TOT, KTO HE
B COCTOSIHMM YTIPaBJISITh caMUM co0o0i» (aHmimiickas noropopka). 3. «Her Huuero omnachee Biactu
B Heymenblx pykax» (JK.OK. Pycco) 4. «OTBeTCTBEHHOCTh 3TO Ta 1I€HA, KOTOPYIO MBI IUIATUM 3a
Bractby» (Y Uepumis) [loaroroBka K TECTUPOBAHUIO.

Tema 12 KommyHnuxayuu 6 opeanHuzayuu.

Conepxanne TeMbl: KomMMmMyHuMKanuu:  3Ha4€HHE, OCHOBHBIE onpexaeneHus. Buabl
KOMMYHHKaIlUW: BepOanbHbIE W HeBepOanbHbIC, popMaabHblE W HePOpMalabHbIC, BHEIIHUE H
BHYTpEHHUE (BEpTHUKAIbHBIC M TOPU3OHTANIBHBIE). D (HEeKTUBHOE HCTOIb30BaHUE (POPMATBLHBIX U
He(popMaNbHBIX KOMMYHUKAIIMM B TMpPaKTHUKE YyrpaBieHUs. KOMMyHUKAIIMOHHBIA MPOIIECC:
ompeieNieHre, XapaKTepUCTUKA AJIEMEHTOB U 3TanoB. TpeboBaHusi K koMMyHuKarusM. [Iperpaabt
Ha MyTSIX MEKIMYHOCTHBIX U OPTaHU3AMOHHBIX KOMMYHUKAITUH. .

@opMBl U METOJABI TPOBEIACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
texHoioruu: Jlekuus ¢ osnemeHTamu aumanora U oOcyxaeHus. [Ipaktudeckoe 3aHATHE.
WutepaxtuBHble popMbl 00yuenus. UnauBuayanpHas ¥ KOMaHAHas paboTa.

Buapsl caMoOCTOATENbHOM TMOATOTOBKH CTYAEHTOB 1O Teme: V3ydeHune OCHOBHOM H
JOTIOTHUTEILHOU JUTEepaTypsl o Teme. [loarotoBka nokiana Ha Temy (Mo BBIOOpY cTyneHTa): 1.
OnTumu3zanusi KOMMYHUKAaTUBHOTO IIpollecca B OpraHM3allMd: OCHOBHbBIE HampaBieHUs. 2.
HckycctBo obmenus. 3. DTuka aenoBoro odmieHus. 4. JlemoBoe NUCbMO Kak CPEICTBO Mepeaadu
uHpopmanuu. 5. Kynsrypa BeaeHus neperoopoB CocraBieHne KpoccBopa Mo TeMaM (Ha BBIOOD
crynaenTa): «Kommynukanun B opranmzanuny uin «KoHdauktel B opranusanun» (He meHee 20
cnoB). PazpaboTath mpuMepsl HEHTpadu3alud KOMMYHHUKAIIMOHHBIX OapbepoB Ha MPEINPUATUU
(cutyanuro NpuayMaTh CaMUM WK B3SITh IPUMEpP U3 auTepaTypsl) IloaroroBka k Tectam.

5 Metoanueckue yKazaHus 1Jis1 00y4arOIIMXCH MO0 U3YYECHUI0 U PeaTu3alui JUCHUIIIMHBI
(Monay.Jis1)

5.1 Mertoauyeckne PEKOMEHIANMH OO0yYAINMMCH 10 HW3YYCHHK [UCHUIUIMHBI H 10
o0ecrneYyeHNI0 CAMOCTOATEILHOI padoThI

CamocrositenbHas padora cryaentos (CPC) Bkiawovaer:

— CaMOCTOSITEIbHOE M3Y4YCHHE Psiia TeM Kypca, CBS3aHHOE C IMOWCKOM W IPHUBICYCHUEM
OCHOBHBIX W JIOTIOJTHUTEIIbHBIX UCTOYHUKOB HH()OPMAIMH ¥ BBITOJHEHHEM 3aJIaHUI 110 U3y4aeMOn
TeME;

— TIOMCK W M3YYCHHE JOTOIHUTEIHHON JUTEPaTyphl M MPOPEeCcCCHOHATIBHBIX 0a3 JaHHBIX B
COOTBETCTBUH C IPOTPAMMO#i Kypca;

— KOHCYJIBTAllUM C TpernojaBaTeseM Mo Haubojee CIOKHBIM TeMaM, pas/ielaM IPOEKTOB;
BOIIPOCaM PacCMaTPUBAEMbIX KOHKPETHBIX CUTYAaIIHIA;

— MOJTrOTOBKA COOOIIEHUH, TOKJIAZIOB Ha MPEJI0KEHHBIE TEMBI,

— BBINOJIHEHUE THCHMEHHBIX 3aJaHWi (HAaNMCAHWE 5CCe, aHaJN3 KOHKPETHBIX CHUTyalui
(case-studies), TecTOB;

— HOATOTOBKA K MPAKTHYECKUM 3aHSATHSIM U TECTaM.

Llenvio  camocmoamenvrot  pabomvr  cmyoenmos (CPC)  sBnsercs  oBiajeHue
(byHIaMEHTAJILHBIMU 3HAHHUSIMH, TPO(PECCHOHATBHBIME YMEHUSMHU M HABBIKAMU TIO JMCIUILINHE,
ONBITOM TBOPYECKOH M HcchenoBaTtenbckoil nestensHocTH. CPC  crmocoOcTByeT pa3BUTHIO
CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH M OPraHM30BaHHOCTH, TBOPYECKOTO TOAXO/Aa K PEHICHHUIO
npo6ieM yueOHOro U NpopecCHOHAIBLHOIO YPOBHSI.



CPC peanuzyemcs:

- HEMIOCPEJCTBEHHO B MPOLIECCE aAyAUTOPHBIX 3aHITHIA

- Ha JIGKIUSX U IPAKTUYECKUX 3aHATHUAX;

- IIpY INYHOM KOHTAKTE C MPENoaBaTesieM BHE PaMOK paclUCaHus

- Ha KOHCYJBTAlUAX, B XOA€ TBOPYECKUX KOHTAKTOB, MPU BBINOJHEHUU WHIAWBHUAYaAJIbHBIX
3aJaHuM U T.IL.;

- B OMOMMOTEKE MPH BBIMOJHEHUH CTYJCHTOM yUeOHBIX, HCCIIEIOBATEIILCKUX U TBOPUYECKHUX
3a1ad.

3apanusa a1 CPC olecrneunBaroT yCBOGHHME MaTepuana, MpopabOTaHHOTO B ayIUTOPHH H
CaMOCTOSITENIbHYIO0 pa0oTy HajJ HOBBIM MaTepuajoM MO H3y4yaeMOl Teme, OpUEHTHPYIOUIYI0 Ha
MOBTOPEHHE MPOUIEHHOr0, padoTy C pa3iMYHBIMH HCTOYHUKAMH M KPUTHYECKOE CpaBHEHHE
(conocTtaBneHne) 3HAHUN, TIOJTYYAEMBIX U3 PA3JINYHBIX HICTOUHHUKOB.

MeToanuyeckue yKazaHus JJIsl OTAeJIbHbIX BUI0B padoT:

Pa6ora c auTepatypoii. JIto6as popma camocToaTeNnbHOM paboThl CTy[eHTa (MOATOTOBKA K
CEMUHAPCKOMY 3aHSTHUIO, HAlMCAaHUE 3CCEe, KypCOBOM paboOThl, JOKIaAa MU T.I.) HAYMHAETCS C
U3y4YeHHs] COOTBETCTBYIOLIEH IUTEpaTyphl Kak B Oubauoreke, Tak u goma. K kaxaoi Teme yueOHoi
JUCLUIUIMHBI TTOA00paHa OCHOBHAsI U JIOTIOJIHUTENbHAs JuTepaTypa. OCHOBHaAs JTUTEpaTrypa - 3TO
y4eOHUKH U yudeOHble mocoOus. [lomonHutenbHas juTepaTypa - 3TO MoOHorpaduu, COOpHUKU
HAy4HBbIX TPYIOB, XYPHAQJIbHBIE WM Ta3€THBIE CTATbU, PA3JIUYHBIC CIIPABOUYHUKH, DHIMKIONECINH,
MHTEpHET pecypchl. B KHHUrax cieayeT O3HaKOMUTBCS C OIIABIEHMEM W Hay4YHO-CIPaBOYHBIM
anmnapaTroMm, IpOYUTaTh AaHHOTALMIO U IpeaucioBue. Llenecoodbpa3zHo ee mposnCTaTh, paCCMOTPETh
WITIOCTpAIMM, TaOJIMIbI, JuarpaMMbl, TPHJIOXKEHHs. Takoe IOBEPXHOCTHOE O3HAKOMIICHHE
MO3BOJIUT y3HaTh, KAKUE IABbl CIEAYyeT YWTaTh BHUMATEJbHO, a KaKHe MPOYUTaTh OBICTPO; - B
KHHATE WM XKypHaJle, IPUHANJIECKAIUE CAMOMY CTYIAECHTY, KJIIOYEBBIE IO3ULUU MOXHO BBIIEIATH
MapKepoM HJIU JeNlaTh MOMeTKH Ha noisix. [Ipu padore ¢ HTEpHET -UCTOYHUKOM IIeTIeCO00pa3HO
TaK)Ke€ BBLACIATH BAKHYIO HH(OPMALIMIO; - €CJIM KHUTa WIH JKypHaJ HE SBJSIOTCS COOCTBEHHOCTHIO
CTYy[EHTa, TO IeJecoo0pa3HO 3aluChiBaTh HOMEpPa CTpPaHMIl, KOTOPbIC IPHUBIEKIM BHUMAaHHE.
[To3xe ciemyeT BO3BPAaTHTHCA K HUM, IMEPEYUTATh WIM NEpenucarh HYXHYIO HWH(POPMAIHUIO.
dusnueckoe IEHCTBHE IO 3aMMCHIBAHUIO MOMOTAeT MPOYHO 3AJI0KUTh AAHHYIO MH(OpManuio B
«OaHK mamsaTH». Beinensdiores cienyromue Bubl 3anuceil npu padore ¢ nutepatypoil: Koncnekr -
KpaTKasi CXeMaTH4yecKas 3aluch OCHOBHOIO COJEp)KaHHs HaydHOM paloThl. llenbio siBisiercs He
NIEPENUChIBAHUE ITPOU3BEICHUSA, a BBIBICHHUE €T0 JIOTMKH, CHCTEMBI JOKAa3aTENIbCTB, OCHOBHBIX
BBIBOJIOB. XOpPOLIMN KOHCIIEKT JOJDKEH COYeTaTh IOJHOTY H3JIOKEHUSA ¢ KparkocTero. Llurara -
TOYHOE BOCIIPOM3BEICHNUE TEKCTa. 3aK/II4YaeTcsl B KaBbIYKU. TOYHO YyKa3bIBAaeTCsl CTpaHHIlA
UCTOYHHUKA. Te3UCHl - KOHLEHTPUPOBAHHOE W3JI0)KCHHE OCHOBHBIX IOJOXKEHUI NPOYUTAHHOIO
MaTepuasa. AHHOTAIMS - 04EHb KPAaTKOE U3JI0KEHHUE COZIEP KaHUs TPOUNTaHHON paboThl. Pesrome -
HanOosiee o0IIMe BBIBOJBI U MOJOXKEHUS pabOThl, €€ KOHLENTYyalbHbIE UTOTU. 3allUCH B TOW WM
MHON (opMe HE TOJBKO CIIOCOOCTBYIOT MOHMMAHHUIO M YCBOEHHUIO M3y4aeMOro MaTepuala, HO U
MIOMOTal0T BbIPA0AThIBATh HABBIKM SICHOTO M3JIOKEHHS B NMHCbMEHHON (OpMe TeX WIM HHBIX
TEOPETUYECKUX BOIIPOCOB.

IMoaroroBka k TecTUpoBaHuI0. J[7151 0OTBETa HAa BOIPOCHI TECTa HEOOXOAMMO O3HAKOMUTHCS
C TMpe3eHTAalUsIMU K COOTBETCTBYIOIIEH TEME, COJEpKAaHHMEM COOTBETCTBYIOLIUX pa3/eiioB B
OCHOBHOM M JONOJHUTEIBbHON JHUTEpaType M3 MepeyHs MCTOYHHKOB, MPUBEICHHBIX B padbouei
nporpaMMe JUCHMIUIMHBL. TecToBble 3aJaHUsl MOTYT IMpeAnoyiaraTb OJUH WM HECKOJIBKO
BapUaHTOB OTBETA, OTKPBIThIE BOIPOCHI, 3aJaHUs € HEOOXOAMMO BIHCATh CIOBO, COINOCTaBUThH
AJIEMEHTHI WM BBICTABUTHh MX B MPABUIBHON NOCIENOBATENbHOCTH. OTBETHI MOTYT 3alMCHIBATHCS
CJIOBOM, IU(PPOH.

Crnenyer umerhs B BUAY, 4TO paboTa C TeCTaMHM HE CBOAMTCA K HEOOXOJUMOCTH yraaarb
BEpPHBI OTBET, pelllas IMpeularacMble 3aJa4d WM, OTBEYash Ha BOIIPOCHI TECTOBBIX 3aJaHM,
clielyeT BHUMATEIbHO 00/lyMaTh MPUYMHBI, 10 KOTOPHIM BbIOpaH TOT WJIM MHOM OTBET, NpUYyYaTh
ce0s 000CHOBBIBaThH BbIOpaHHOE pemieHne. OOpaiate BHUIMaHUe, Ha TO, YTO CPEIU TECTOB, MOTYT
ObITh BEPHBIMH HECKOJBKO OTBETOB WJIM BEPHBIM HE SBISETCS HH OJUH W3 TPHBEICHHBIX
BapHaHTOB.



Hanucanue 3cce. Dcce JOMKHO CONEPKATh: YETKOE H3JIOKEHUE CYTH MOCTABICHHOM
POOJIEMBI, BKITFOYATh CAMOCTOSATEIHHO MPOBEICHHBINA aHAJIN3 dTOW MPOOJIEMBI C HCIIOh30BAaHHEM
KOHLICTIIUH M aHAIUTUYECKOTO HHCTPYMEHTApHs, PacCMaTpUBAEMOTO0 B paMKaxX IUCIMILTHHBL,
BBIBOJIBI, 0000MIAIONIME aBTOPCKYIO MO3HIIAI0 TIO0 TIOCTaBlIeHHOW mpobieme. [lpu oneHke paboThl
YUUTBHIBAIOTCS CJIEAYIOIINE KPUTEPUHU: YMEHHE BbIIBUTaTh TE3UCHI U COITPOBOXKICHNE UX IPaMOTHOM
apryMmeHraiueii, oOBsSICHEHHE aJbTepHATUBHBIX B3MIAJ0B HA paccMaTpuUBaeMyro Mpoldiemy,
I'PaMOTHOCTh TIPUMECHCHHS KATETOPHIA aHATN3a, NCIIOJIb30BaHNE OOJIBIIIOT0 KOJMYECTBA PA3TMYHBIX
HUCTOYHUKOB WHGOpPMAIMU, YMEJIOE HCIONb30BAaHUE MPHUEMOB CpPaBHEHHUS W OOOOIICHHS IS
aHAJIN3a B3aMMOCBSI3U TIOHATUI U SIBIICHUN.

Tewmsl acce npencrasiaeHsl B POC.

IMoaroroBka  AokjIaga/coo0mieHusi. {1 MTOArOTOBKHM TeM COOOIIeHH (IJOKIIaI0B)
HEOOXOMMO TOJ00paTh CHUCOK JIMTEPBI, COOTBETCTBYIOIIMNA TEME, H3YyYHUTh COJCpIKAHUC
MCTOYHUKOB, COCTaBUTh IUIAH PACKPBHIBAIOUINI TeMy AOKIaaa/cOOOLICHHs, HAlUCcaTh €ro TEKCT.
Coo01ieHne AOMKHO B MOJIHOM 00beMe pacKphIBaTh COACpIKAHHME TEeMY HCCIICJOBAHUS, B TEKCTE
JOJKHBI  OTCYTCTBOBATh JIOTHYECKHE HaApyIICHHs; pabdoTa JOJDKHA NPEICTaBIsTh COOOM
camocTtosiTelibHOe uccienoBanue. CooOlieHne He AO0DKHO OBITh O4YeHb TpoMo3akuM. [lpum
opOpMIICHHH NOKJIa/[a WCIONB3yHTE TOJIBKO HEOOXOJUMBIC, OTHOCAIIUECS K TeME PHUCYHKH U
CXEMBbI. YCTHBIN JOKJIAJ JOJKEH COMPOBOXKIATHCA Mpe3eHTanue. B koHme coobmenus (Iokiana)
HEOOXOMMO COCTABUTh CIIUCOK JUTEPATYPhl, KOTOPBII UCOIB30BANICS MPU MOArOTOBKE. TemaTnka
coo0teHuni u nokIanoB npeacrasiena B OC.

IMoaroroBka K AMcKyccuH. JIUCKyCCHUS - TO COPEBHOBAHNE UHTEIIEKTOB, 3/I€Ch OPYKHUE —
aprymeHTbl. HeoOXoammo HaWTH HaJaeKHbIE apryMEHThI B TMOJIb3Yy CBOEH TOYKU 3pEHHUS U
MIPOBEPSTH UMEIOIUECS HA HAJCKHOCTh. Henb3si HenooneHnBarh ommoHeHTa. CaMbIMUA IICHHBIMHU
ABIIAIOTCS JOKYMEHTAIbHbIE apTyYMEHTBI, CCHUIKM Ha JOKYMEHTHl M HAJEKHO YCTaHOBJICHHBIC
(bakThl, TPOTHBOPEYAIINE YTBEPKACHUIO OMIOHEHTa. [[si Toro, yToObl MX HAWTH, HEOOXOAMMO
03HAKOMHUTBLCS C TPE3CHTAIMSIMH K COOTBETCTBYIONIEH TEME, COJCPIKAHUEM COOTBETCTBYIOIIMX
pa3zesioB B OCHOBHOM M JIOTIOJHHUTEIHHOM JUTEpaType M3 CIUCKA JIUTEPaTypbl, MPUBEICHHBIX B
paboueii mporpamme AUCHHUILTUHBL ClieqyeT THIATENFHO MPOAHAIM3UPOBATh CBOM apTyMEHTHI;
nodaHTasupyiiTe Haj TeM, YTO MOXXHO KM IMPOTHBOIOCTABUTh U KAaK MOXXHO WX IOBEPHYTb.
Jluckyccusi oxoka Ha WPy B IIAaxXMaThl: U TaM U TYT OUY€Hb BAXKHO MPEABHIIETH BO3MOXHOE
pa3BUTHE COOBITHUN, TONBKO COOBITHSI — XOJBl 3aMEHEHBI 0oJiee CIOXXHBIMU COOBITHUSIMU -
apryMeHTaMu, a MpaBuiia ABMXKEHUSA (QUTyp — MpaBUIIaMU JIOTHYECKOro MbliieHus. Heobxonumo
CTpOTO CJIE0BATh JIOTHKE. BKyTe ¢ Ha/le)KHBIMH apryMeHTaMH OHa o0ecrieyuT BaM nodeny. JIro6oi
JIOTUYECKHH MPOMAaxX MOXKET ObITh HCITOJIb30BaH OMIIOHEHTOM, YTOOBI TOCTABUTH 10T COMHEHHUE BCIO
Bairy koHcTpykiuio! [lo6exnas B qUCKyccuu, cielyeT ObITh BENMKOIYIIHBIM. Baliy onmoHeHTHI
HE CJMHCTBEHHBIC, KTO MPHUICPKUBACTCS 3TOH TOYKU 3PCHHS, TaK UM Jierde OyldeT IMepeKUTh
ropeub MOpaKeHHUs.

IMoaroroBka K  MNpPaKTHYeCKMM  (CeMHMHAPCKHM) 3aHATHAM. [0 ouepeqHOro
MPAKTUYECKOTO 3aHITHS 10 PEKOMCHIIOBAaHHBIM JIMTEPATYPHBIM HCTOYHUKAM MpopadoTarTh
TEOPETUUECKHI MaTepHall, COOTBETCTBYIOIIEH TeMbl 3aHATUA. [Ipu MOATOTOBKE K MPaKTUYECKUM
3aHATUSAM CIEAyeT 00s3aTeNbHO WCIONIh30BaTh HE TOJBKO JICKIUH, YUYEOHYIO JTUTEpaTypy, HO U
HOPMATUBHO-TIPABOBBIC aKTHl W MaTEPHAIBI MPABOTPUMEHUTEIIEHON TPAKTHKU. TeopeTHUecKHid
MaTepuajn CieAyeT COOTHOCHTH C MPABOBBIMM HOPMaMH, TaKk KaK B HUX MOTYT OBITh BHECEHBI
W3MEHEHUs, JIOTIOJIHEHUsI, KOTOPhIE HE BCETNIa OTPaKeHbI B yueOHOM uTeparype. B xone cemunapa
JaBaTh KOHKPETHbIE, YEeTKHE OTBEThl 10 CYIIECTBY BOMpocoB. Ha mpakTHueckoe 3aHsATHE
CTyIEHTaM CJeayeT NPUHOCUTh C COOOM pPEKOMEHIOBaHHYIO TpeIojaBaTeieM JHUTepaTypy K
KOHKPETHOMY 3aHSTHIO.

5.2 OcoOenHocTH opraHu3anuu OOy4YeHHs JIS1 JIMI € OTPAHHYEHHBIMM BO3MOKHOCTSIMH
310POBbS U HHBAJIU/I0B

[Tpu HEOOX0MMOCTH 00YYAIOLIMMCS U3 YHUCIIA JIHULL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMU 3/10pPOBbS U
MHBAJIUAOB (110 3asIBJICHUIO 00YYaIOLIETr0ocs) IpeAoCTaBIseTCs yueOHass HHPOpPMAaLUs B TOCTYITHBIX



¢dopmax ¢ yueToM UX UHIAUBUAYAIBHBIX ICUXO()U3NIECKHX OCOOCHHOCTEH:

- JUIS JIUL ¢ HApYIIEHUSIMU 3pEHUsS: B TeYaTHOM (popMe YBEIHMYEHHBIM pUdTOM; B popme
3IIEKTPOHHOIO JIOKYMEHTA; WHJUBUTyaJIbHbIC KOHCYJIbTall! c MIPUBJICYCHUEM
TU(IIOCYpIOTIEPEBOAUNKA; MHIMBUAYAIbHBIC 33aHUs, KOHCYJIbTALUU U JP.

- U1 JIML ¢ HApYIIEHUSIMU clTyXa: B re4aTHoi (opme; B hopMe 3JeKTPOHHOTO JOKYMEHTA;
WMHJUBU]lyallbHbIE KOHCYIBTALMU C IPUBJICUEHUEM CYPAONEPEBOIUNKA; MHAUBUAYAJIbHbIC 3a/1aHUS,
KOHCYJIbTAaIlH U Jp.

- ISl TUI] C HapyUICHUSIMHU OTIOPHO-ABUTATENIBHOTO ammapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOIO JOKYMEHTA; MHIUBUIyaJIbHBIC 3a/1aHUsI, KOHCYJIbTAIlUU U JP.

6 ®DoHI OLEHOYHBIX CPEACTB /JIl MPOBEAeHHs TEKYILIero KOHTPOJIS U NMPOMEKYTOYHOM
arrecTauMu 00y4aroIMXCs M0 JUCUMILINHE (MOTYJIIO0)

B coorBerctBun ¢ tpeboBanumsiMu PI'OC BO mns arrecranum  oOydarommxcs Ha
COOTBETCTBUE MX IEPCOHANBHBIX JOCTHKEHUM IUIAHUPYEMBIM pe3yiasraTaM OOydeHHUs 110
JUCLUUIUTMHE (MOJIYII0) cOo3/aHbl (DOHIBI OLEHOYHBIX CPENICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHalIbl, ONPEAEIAIONIUE MPOLETyphl OLIECHUBAHUS 3HAHWM, YMEHUH M HaBBIKOB,
a TaKXKe KPUTEPHUM M II0Ka3aTesld, HEOOXOOUMbIC Ul OLIEHKU 3HAaHWN, yMEHUH, HABBIKOB U
XapaKTepU3yIOIUe ATaIbl (OPMHUPOBAHUS KOMIECTEHIUI B MpoOIlecce OCBOEHUS 00pa30BaTeNbHON
MpOTrpaMMmBbl, ipesctanieHbl B [Ipunoxenun 1.

7 Y4yeOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 00eceYyeHrue TUCHUIIIMHBI (MOLYJIs1)

7.1  Ocnoenaa numepamypa

1. banamor A. I1. OcHOBBI MeHEeKMEHTa : YueOHOoe ocodue [DIeKTpOHHBINH pecypc] :
BysoBckuii yuebnuk , 2020 - 288 - Pexum nmocrtyma: http://znanium.com/catalog/document?
1d=355471

2.  Buxanckwmii Oner CamymioBud. MeHEKMEHT : Y4UeOHUK [DNEKTPOHHBIN pecypc] :
Marwuctp , 2019 - 656 - Pexxum noctyna: http://znanium.com/go.php?id=988768

7.2 /lonoanumenvnas numepamypa

1. Buxanckuii Oner CamywmnoBud. MenemxmeHnT: Bek XXI : YueGHoe mnocoOue
[DnexTponnsIil pecypc] , 2019 - 352 - Pexxum noctymna: http://znanium.com/go.php?id=982621

7.3 Pecypcovt ungpopmayuonno-menekommynukauuonnou cemu "Hnmepuem',
6KNIouas npogheccuonanvhvle 0a3vl OAHHLIX U UHOOPMAYUOHHO-CHPAGOUHDbLE
cucmemul (npu HeobXO00UMOCMU):

CrpaBouHO-TIpaBoBas cucrema «I'apant» - Pexxum nocrtymna: http://www.garant.ru/
CIIC Koncynprantllnroc - Pexxum mpoctyma: http:// www.consultant.ru/
OBbC «HannonanesHseiii mudpoBoii pecypc «PykoHT»: https://rucont.ru
3BC IOpaiit: https://urait.ru/ebs

5. OnektponHass Oubnuoreunass cucrema ZNANIUM.COM - Pexum pgocrtyma:
http://znanium.com/

6. Open Academic Journals Index (OAIJI). [Ipodeccuonanbras 6a3a maHHBIX - Pexxum
noctyma: http://oaji.net/

7. [Ipesunentckast Oubnmoreka uMm. b.H.Enpumua (0a3a [JaHHBIX pa3iIHMYHBIX
npodeccHoHANBHBIX o0nacteit) - Pexxum moctyna: https://www.prlib.ru/
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8 MarepuajbHO-TeXHHYECKOEe o0OecreyeHrue JAUCHMIUVIMHBI (MOAYJsi) W TepeYeHb
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS

KOMIIECTCHIIMN

44.03.01 «Ilegaroruue
CKoe 00pa3oBaHKE»
(B-T10)

HUH

OIIK-8 : CiocobeH ocyecTBIATh
NIeJarOrMYECKYI0 eATEIbHOCTh Ha
OCHOBE CIIELIMAIBHBIX HAYYHbIX 3HA

pe3ynbraThl

Kommnereniusi cuntaercs: chOpMHUPOBAHHOW HA JaHHOM ATalle B Cliydyae, €CiIM TMOJTy4YCHHbIC
oOy4eHHsT 1O JAUCHHUIUIMHE OLCHCHBI
OLICHUBAHUSI PE3YJBTATOB O0YUCHHS «3aU4TCHOY, YIOBICTBOPUTEIBHOY, «XOPOILIOY, KOTIMIHO»). B
cllydae OTCYTCTBHSI TIOJIOXKHTEIBHOW OLCHKM KOMIICTCHIMSI HAa JAHHOM OTale CYHTaeTCs
HeC(OPMHUPOBAHHOM.

ITOJIOKHUTCIILHO (I[I/IaHaSOH KPpHUTCPHUCB

2 Tloka3aTe M OLlCHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHus

Komnerenmus OIIK-8 «Crnioco6eH oCyIIeCTBIATh EAarori4ecKyro AesTeIbHOCTh Ha

OCHOBC CIICIHUAJIBHBIX HAYYHBIX 3HAHUMN»

Ta6muma 2.1 — Kputepuu OlleHKH WHANKATOPOB TOCTHYKCHHS KOMITETEHIIUN

Kox u popmynupoBka nuHAUKAT
Opa JIOCTH)KEHUS KOMIIETCHIINH

PesynbraTel 00y4eHus 10 JUCIUIUINHE

Kpurepun oneHMBaHUS Pe3yJIbT
aToB O0yYeHUs

IMOJIHOTa OCBOCHUS TCOPETUICC
KOro Mat€puajia u NpaBUJIbHOCT
b OTBE€TOB Ha BOIIPOCHI

JIEMOHCTPHPYET KOPPEKTHOCTh
BBIOOpA METOJIOB U IIPUEMOB I
AQHMUPOBAHUS, MOTHBALIMH, Opra

HHU3aIUH, KOOPANHAINH JIeSTENT
BHOCTH OTJICNTBHBIX COTPYIXHHIKO
B TIPH PEIICHUHN YIIPABICHIECCKH
X 337124, IEMOHCTPUPYET YMEHH
e a¢ppexTuBHO IPUMEHATH DYH

KM MCHE/DKMEHTA B KOOPAUH
alluK AESTEIILHOCTH OTJCIbHBIX
COTPYIHHKOB

T
K
u
on
i
pe PesynbraT
pe
3_
3_
Ta
Ta
P 3H .
1| an OCHOBHBIX (DYHKIIHI MEHEIKME
HTa
1 nue
y | TPHMEHATH METOMIBI M MPHEMBI
P y | TUTRHHPOBAHHS, MOTHBAIIH, Op
bl o | TAHM3ALMH, KOODHHALMH JIET
2 se | CTPHOCTH OTJICNILHBIX COTPYIHM
KOB
P H | Bnageer HaBBIKAMHM YIpPaBICHUS
b aB | IeATeIbHOCTBIO CTPYKTYPHBIMU
3 bl | MOApa3/eNeHUs MU U OTAEIbHBI
KH | X COTPYJHHMKOB

JIEMOHCTPUPYET YMEHUE YIIPABII
ATh CTPYKTYPHBIM IIOAPa3ACIcH
ueM, IPUMEHSS OCHOBHBIE (PyH
KIUH YIPaBJICHUS, UCIIONB3YET
COBPEMEHHBIE METO/IbI yIIpaBIIE
HUS KOJUIEKTUBOM

Tabnuna 3anoiHsAeTCsl B COOTBETCTBUU C paznenoM 2 Paboueil mporpammbl AMCHMITIIUHBI
(Momyms).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCIUILIAHE (MOIYIIIO)




KoHTponupyemble IIIaHupyeMbIe pe3y
JBTATHl 00yYCHUS

KoHTponupyembie TeMbl

HaI/IMeHOBaHI/Ie OLICHOYHOI'O CpeI[CTBa nu Hp
encrapienne ero B ®OC

JUCHUTIIIMHBI

Texymuii KOHTPOIb

IIpomexxyTounas art
TecTalus

Ounas dopma oOyueHus

P1 3HaHHUE : OCHOBHBIX (YHK Jloknaz, coobieHn T
o ecT
M1 MCHE/DKMEHTA 1.1. Tennenuuu pazButus | €
Hayk# 00 YIpaBJIeHUU: OC
Pa3noypoBHeBrIe 32
HOBHBIE 3Tanbl. HayuHsle Tect
JaY¥ U 3aJJaHUs
IIKOJIBI ¥ KOHIICTILIUU YTIP
aBJICHHS
Occe Tect
OKJIaJl, COOOILIEHN
A A m Tect
e
1.2. Opranu3zamus Kak 0o PasnoypoBHEBBIE 32 Tecr
BEKT YIPaBJICHUS JIa4Yd U 3aJJaHus
Occe Tect
OKJIaJ], COOOIIEHH
i:[ o - Tect
1.4. ®ynkuus opranusar
WU B cUCTeMe MeHeKMeH | Pa3HoypoBHEBBIE 32 Tecr
ta. OpraHu3alnnoHHBIE CT TaYy U 3aJaHUs
PYKTYpHBI yIIpaBIeHUs
Dcce Tect
OKJIaJI, COOOIIEHH
Hoxnan, il Teer
e
1.5. IlnanupoBaHue Kak o
PazHoypoBHEBBIE 32
CHOBHAs (PYHKIIHS yIIPaBIl Tect
JTaY¥ ¥ 3aJTaHUS
€HHUs
Occe Tect
OKJIaJ], COOOIIEHN
A A m Tect
e
1.6. MoTuBauus B cucteM | PasHoypoBHeBbIe 3a Tecr
€ MEHEKMEHTA Ja4dd U 3aJaHUs
Occe Tect
OKJIaJ], COOOIIEHH
A A, 1 Tect
e
1.7. Kontpons kak ¢pyukn | PasHoypoBHeBbIe 3a Tecr
U yIIpaBIeHUs av¥ U 3aJaHus
Occe Tect
P2 YMeHue : IpUMEHSTh MET T
OJTIbI ¥ TIPHEMBI TUTAHUPOB Auckyccns eer
aHWsI, MOTHBAIINHU, OPTaHU
3aIUH, KOOPAUHAIIMN JIEST Hokunaz, coobuenn Tecr
€JILHOCTH OTAENBHBIX COT €
PY/HIKOB 1.3. OcHOBHBIE METOJIBI Y PasroypoBresse 32
TIPaBIICHHUS B OPraHU3AIH TecT
- JIa4dd U 3aJJaHust
Occe Tect




Huckyccust

Tect

Joxmnan, cooOmieHu

1.4. @yHkus opranusarg Tect
WU B cHCTeMe MeHekMeH | ©
ta. OpraHu3aoHHbIE CT Pa3HOypOBHEBHIE 32
PYKTYpBI yIIpaBJI€HUs] QUM 1 3a7aHIs Tecr
Dcce Tecr
Juckyccus Tect
Joxmam, cooOmeHu T
1.5. [nanupoBanue Kak 0 | ¢ eer
CHOBHas (PYHKIIHSI yIIPaBIT
eHus PasHoypoBHEBEIE 3a Teer
JIA91 ¥ 33JJaHHS
Occe Tect
Huckyccust Tecr
OKJIaJl, COOOIICHN
A - e Tecr
1.6. MotuBauus B cucrem | ©
© MCHE/DKMCHTa Pasnoyposresbie 3a | ..
JIa49¥ U 3aJaHuUs
Dcce Tecr
Juckyccus Tect
OKJIaJl, COOOIECHN
A - Hl Tect
1.7. Kourpons kak ¢pynxn | €
Wi ylpasJIcHNs PasnoyposHesbie 3a | .
JIA91 ¥ 33JJaHHS
Occe Tect
Huckyccust Tecr
Joxman, cooOmeHu Teer
1.8. Ilponecc paspabotku | ¢
Y TIPUHATHUS YIPABICHIEC
KMX pelieHuit PazHoypoBHEBBIE 3a Tecr
JIa4Y¥ U 3aJaHus
Dcce Tecr
Juckyccus Tect
1.9. Menekep Kak cy6p | ALOKIaJ, coobueHH Tecr
ekt ynpasienust. Ctumy | ©
TPaBJICHHS B MEHEDKMEH | pysyoynopnensie 3a T
ecT
Te JIa91 ¥ 33JJaHHS
Occe Tect
P13 HaBriku : B1ageeT HaBbIKA
Huckyccust Tecr

MU YIPAaBJICHUS AEATECIIbH
OCTBIO CTPYKTYPHBIMHU 110
JIpa3/eJIeHUsAMU U OTIAENb

1.4. ®yHKMs opranusary




HBIX COTPYJHHUKOB HH B CHCTEME MEHEIDKMEH | J1oy na cooBmmenn T
Ta. OPraHu3alMOHHbIC CT | o ecT
PYKTYPHI yIIpaBIICHUS

PazHoypoBHEBBIE 3a
yp Tecr
Jla9d ¥ 3aJaHUS
Huckyccust Tect
1.9. Menemxkep kax cyos
exT ynpasieHua. Ctunmny | Jloknan, cooOrmeHn Tecr
MPaBICHUS B MEHEDKMEH | €
Te P
A3HOYPOBHEBBIE 3a
yp Tect
Jlaud ¥ 3aJaHus
Juckyccus Tect
1.10. TpynoBoii KoJUIeKTH
Joxmam, cooOmeHu
B KaK OOBEKT yIIPaBICHH Tecr
e
PasnoypoBHEBBIE 32
P Tect
JIa9’ ¥ 3aJJaHHS
Huckyccust Tecr
1.11. PykoBozactBo: Bnact | Jlokman, cooOmieHn Tecr
b U IAPTHEPCTBO ¢
Pa3noypoBHeBbIE 32
yp Tect
Jlaud ¥ 3aJaHUs
Huckyccust Tect
1.12. KoMMyHUKaI1H B O Jloknazn, cooOIeHn Teer
praHuszanuu e
PaznoypoBHeBbIe 3a
yp Tect
Jlaud ¥ 3aJaHus

4 Onucanue nmpoueaypbl OH€cHUBAaHUA

KauectBO cpOopMHUPOBAHHOCTH KOMIICTCHIIMH Ha JIaHHOM JTale OICHUBAETCS IO
pe3yibpTaTaM TEeKYIIUX W MPOMEKYTOYHBIX aTTECTAlMH MPHU IMOMOIMU KOJUYCCTBEHHOH OICHKH,
BBIp@KCHHOW B Oamax. MakcumanbHash cymMMma OaioB MO AMCHHMIUIMHE (MOmynro) paBHa 100
Oammam.

OneHoyHOE CpeacTBo

Buy yue6Hoit nesitenbHOCTH Cobecenon PastoyposHesbe CoobrmeHus,

Dcce Tect Nel-12 |3anaun, 3aganus, Htoro

aHue JOKJIamBl
CHTyaIuu

Jlexumu

JlaGopaTopHbIe 3aHATUS

[IpakTuueckue 3aHATUSA 10 36 27 73
CamocrosTensHas paboTa 9 12 21
[IpomexyTouHas arTecTanus 6 6
HUtoro 16 9 36 27 12 100

Cymma 6ainsioB, HAOpaHHBIX CTYAEHTOM IO BCEM BUIAaM y4eOHOW JESATENbHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOIUTCS B OIIEHKY B COOTBETCTBHUHU C TaOIHUIICH.

Cymma 6amnoB [ Onenka o npomesxy

o XapaKTepI/ICTI/IKa KadyeCTBa C(bOpMI/IpoBaHHOCTI/I KOMIICTCHIIUH
0 JUCLUILIMHE TOYHOH aTTCCTAalluUn




CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTHHAPHBIX KOMIIETCHIUH, 00
Hapy>KHBaeT BCECTOPOHHEE, CHCTEMATHYECKOe U NIyOOKOe 3HAaHHE Yy4eOHOrO MaTep
o191 110 100 «3a4TEHO» / yaja, yCBOUII O(jHOBHle nuTspaTypy ¥ 3HaKOM C JIOIIOJIHUTENILHOH JIUTepaTypoid, pe
«OTIINYHOY KOMCHJIOBAaHHOM MPOrpaMMOid, yMeeT CBOOOTHO BBITIOHATH MPAKTUUCCKHUE 3a/IaHMs,
MIPEIyCMOTPEHHBIC IPOTPaMMOi, CBOOOIHO ONEpHPYET NPHUOOPETEHHBIMH 3HAHUSIM
U, YMEHUSIMH, IPUMEHSET UX B CUTYaLUsAX TOBBILIEHHOHN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD IUCIHUILTHHAPHBIX KOMIIETCHIUIA: OC
ot 76 10 90 «3auTeHO» / HOBHBIC 3HAHUs, YMEHUSA OCBOCHBI, HO JOITYCKAIOTCS HE3HAYNTEIIbHBIC omvn61<1/1, HET
«XOPOLIO» OYHOCTH, 3aTPYIHEHHUS IIPU aHATUTUYECKUX OINEpallUsiX, IEPEHOCE 3HAHUN U YMEHHU
1l Ha HOBBIE, HECTAHJAPTHBIC CUTYaLlUH.
CTyneHT 1eMOHCTpUpyeT chOPMUPOBAHHOCTh AUCIUIUIMHAPHBIX KOMIIETCHINH: B X
«3a4TeHO» / 0/1¢ KOHTPOJIBHBIX MEPOIPUSITHI JOMYCKAIOTCS 3HAYMTENIbHBIE OIIMOKH, IPOSIBIISIETC
ot 61 no 75 «YJIOBIIETBOPUTENbH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUI, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCUUTUITMHAPH
o» BIM KOMIICTCHIIWSIM, CTYICHT HCIIBITBIBACT 3HAYNUTEIBHBIC 3aTPYIHEHUS IIPU OIIEPUP
OBaHMHU 3HAHUSMHU M YMEHHUSAMM IIPU UX IICPEHOCE HA HOBBIC CUTYALWH.
«HE 324TCHOY /
or 41 110 60 S — VY crynenra He C(bOleI/IpOBaIiLI JHCLUTIIIMHAPHBIE KOMIIETCHIIUH, TIPOSBIICTCS HENO
CTaTOYHOCTB 3HAaHWW, YMCHUH, HABBIKOB.
HO»
«HE 3a4TCHOY /
o1 0 10 40 P — JucuuninuHapHble KOMIETEHUUH HE cdjopMHpoxzaHbL [IposiBnsieTca mosHOE MM
Hon MPaKTUYECKH MTOJTHOE OTCYTCTBUE 3HAHMM, YMEHUH, HABBIKOB.

5 IlpumepHbIe OLICHOYHBIE CPeACTBA

5.1 TemaTuka 3cce
K TeMe 4:
1. Bo3MoikHa 1M «1eMOKpaTHuecKas uepapxus»?

«XOpouUIHii MEHEPKMEHT OCHOBBIBAETCSI HA IPUMHUPEHUU [IEHTPAIU3alUH U
nenenTpanuzanuu.» A. CioyH, pykoBoautens «Jlxenepan Mortopcey.

K TeMme 3:
1. «['maBHOE — HE HaKa3aTh, a 3aCTaBUTH AecTBOBAThL.» A.Il. JlykamuHn nnun
2. «Yacro yOexxaeHueM MOXKHO CeNaTh O0bIle, YeM HACHIIUEM.» D301I.
K Teme &:
1. MeHemKMEHT — 3TO, MPEK]IE BCEr0, UCKYCCTBO.
2. «IlpaBuTh — nerko, ynpasiars — TpyaHo.» M.B. T'ete.

3. «He MOXeT ynpaBIaTh APYTUM TOT, KTO HE B COCTOSTHUH YIIPABJIATH CAMUM COO0ID»
(aHrnmiickas MOrOBOPKA).

K Teme 11:
1. «IIpaButh - nerko, ynpasisaTs — TpyaHo» (U.B. I'ete)
2. «He moxeT ympaBiaTh JpyruM TOT, KTO HE B COCTOSIHUU YIIPABISTH CaMUM CO00i»
(a"rmuiickas MOrOBOPKa).
3. «Her Huuero onacHee BiaacTu B HeyMenbix pykax» (JK.JK. Pycco)
4. «OTBETCTBEHHOCTh — 3TO Ta LI€HA, KOTOPYIO MBI IJIaTUM 3a BiacTh» (Y Uepuunib)

Kpamxue memoouueckue yxkazanus

Dcce JOMKHO COAEpKaTh: YETKOE M3JI0KEHHE CYTHU IMOCTAaBIEHHOW MpOoOiIeMbl, BKIIOUATh
CaMOCTOSITEJIbHO TPOBEACHHBIA aHAIM3 3TOW MPOOJEMBbI C UCIOJB30BAHUEM KOHIICHIUN U
AQHAJIMTUYECKOTO HWHCTPYMEHTApUs, pPAacCMaTpUBAEMOr0 B paMKax JIUCIUIUIMHBI, BBIBO/IBI,
000011a101IT1e aBTOPCKYIO MO3UIIUIO 110 TIOCTaBICHHOHN Mpobieme.

IlIxana oyenku

| OreHka | Bamner | Ornucanue




CryzeHT criocoOeH BBIABUTATh TE3HCH H COMPOBOXKIAET UX IPaMOTHOI apryMeHTanue!, o0bICcHIeT
abTePHATUBHBIE B3TUISIBI HA pACCMAaTPHBAEMYIO IPOOIEMY M CIOCOOEH NMPUITH K cOaaHCHPOBAHH
5 2 OMY 3aKJIIOUEHHIO, AeT JIMYHYIO OLIEHKY IpoliieMe, TPaMOTHO NIPUMEHSIET KaTeropuy aHajIu3a, B I1
OJIHOM 00BEME UCIIONIB3YeT OOJIBIIOE KOJIMYECTBO Pa3IHIHBIX HCTOYHHKOB HH(OPMAIINH, YMEIIO HC
TIOJTB3yeT MIPUEMBI CPABHEHUSI 1 0000IIEHH S IS aHAIN3a B3aNMOCBSI3H NOHATHH U SIBICHUH

CTyIeHT SICHO ¥ 4ETKO M3JI0KHII CBOIO MO3HIHIO [10 OCHOBHOMY COZIEPKaHHIO 1po0OieMsl, B paboTe
4 1 IIPUCYTCTBYET JIOTUKA CTPYKTYPUPOBAHUS JOKA3aTEeIbCTB, IPUBOATCS PA3IMUHbIC TOUKH 3pECHUS U
WX JINYHAS OIIEHKA.

CTyIeHT pacKpbUT OCHOBHBIC aCHIEKTHI MTPOOIEMbI, HCIIOIb3YEMBIC TOHATHS CTPOTO COOTBETCTBYIOT
3 1 TeMe, H3JI0KIII CBOIO MMO3UIIUIO 10 OCHOBHOMY COJICPKAHUIO MPOOIEMBI, HO HET €€ apryMEHTaIllH, H
€ I0CTaTOYHO OCBEIIAI0TCS pa3InYHbIe TOUKU 3PEHHS [0 JaHHOI mpobieme.

CTyIeHT UCTIBITHIBAJ 3aTPYAHCHHUS TIPU PACKPBITHU IPOOJIEMBI, OTCYTCTBYET JIOTHKA U apTyMEHTAIH
ST CBOCH MO3UIIHH.

5.2 llepeyeHnn TeM TOKJIAAO0B, COOOIIEHUIT

K meme 5:

1. Pa3paboTka u ynpaBlieHHE peaau3aueil cTpaTerud B KOMIaHUH
2. Ponp Ou3HEC-TIJIaHUPOBAHUE B MHIyCTPUU TypHU3Ma U FOCTEIPUUMCTBA
3. Ponb nenenonaranus B ynpaBlieHUU OpraHU3aAUSIMHU
K meme 9:
1. TTopTper MeHemXKEPa COBPEMEHHOW KOMITAaHUH
2. JINYHOCTPH U KOJJIEKTUB B COBPEMEHHOM MEHEKMEHTE
3. [IpaBuiia aTHKETa B pabOTE PyKOBOIUTEIIS
4. JINYHOCTH M KOJJIESKTHB B COBPEMEHHOM MEHEIKMCHTE
5. Commoakopsl 1 ITHKA MEHEKEpa.
Kpamxue memoouueckue ykazanus
Jlis mOATOTOBKM TeM COOOIIEHUH (JOKJIaJoB) HEOOXOAWMO IMOA0OpaTh CIHCOK JIUTEPHI,
COOTBETCTBYIOIIMIA TeMe, H3yYUTh COJEPKAaHWE HMCTOYHUKOB, COCTAaBUThH IUIAH PACKPBIBAIOIIHIA
TeMy JOKJajna/cooOimenus, Hamucath ero TeKcT. CooOmeHne JO0KHO B TIOJHOM OOBeMe
pacKpbIBaTh COJEpKaHUE TEMYy HCCIEIOBaHUs, B TEKCT€ JOJKHBI OTCYTCTBOBATh JIOTMUECKHE
HapyIIeHus; padoTa MOJDKHA MPEICTaBIATh co00il camocTosTenbHOe uccaenoBanue. CooOrieHne
HE JIOJDKHO OBITh O4YeHb TrpoMo3nkuM. [Ipm odopmieHuM g0KIaga WUCHOJB3YHTE TOJIBKO
HEOOXOAMMBIE, OTHOCSIIIUECS K TEME PUCYHKH M CXEMBbI. YCTHBIN JOKIIA] JOKEH COMPOBOXKIATHCS
npe3eHTanuei. B koHme cooOmeHus (gokimana) HEOOXOAUMO COCTAaBUTH CIIUCOK JUTEPATYPHI,
KOTOPBI UCIOJIb30BAJICS MPHU MOJTOTOBKE.
IlIxana oyenku
OrneHka Basr Onwucanue

CTyneHt B OJTHOM 00beMe pacKpbUI COACPIKaHUE TEMBI COOOICHHUS, IEMOHCTPUPYET 3HAHUS
MaTepHaa 1o TeMe UCCIe0BaHus, B TEKCTE TOKJIa/la OTCYTCTBYIOT JIOTHYECKHUE HapyIIEHHS; COo0IIe
5 2 HHE MPEJCTaBIIeT COO0M CaMOCTOSATEIbHOE NCCIIEA0BaHNE, IPEICTABIICH KaueCTBEHHbIH aHaIN3 Hal
€HHOT'0 MaTepuaia, CMOT II0JIHO X KOPPEKTHO OTBETUTH Ha BCE IIOCTABIEHHEIE BOIIPOCHI, aKTUBHO 33712
BaJI BOTIPOCHI IPYTUM JOKJIaT9NKaM

CTyIIeHT pacKpbUI OCHOBHBIC aCIIEKTHI TEMBI COOOIICHUS, IEMOHCTPUPYET 3HAHUS MaTepHaa 10 TeMe
HCCIIE0BaHMs, B TEKCTE TOKIaa OTCYTCTBYIOT JIOTHUECKUE HAPYILICHUsSI, COOOLIEHHE MTPEAICTABIISIET C

4 2 00011 CaMOCTOATENFHOE UCCIIEIOBAHUE, CMOT OTBETUTH Ha OONBIIMHCTBO MMOCTABICHHBIX BOIPOCOB,

HE 3a/1aBaJl BOIPOCHI IPYTHM JOKJIaA4HKaM, HE JOCTaATOUYHO XOPOLIO BJIaJeeT HCKyCCTBOM PacCKa3uuK
a

CTyZ[eHT PaCKpbITI OCHOBHBIE ACIIEKTBI TEMbBI COO6H.ICHI/I$[, B IICJIOM JOKJIad UMECT '-IéTKy}O KOMITO3UIIHU
10 U CTPYKTYPY, HO B TCKCTE JI0KJIaJla €CTh JIOTUYECKUEC HAPYILICHHUS B IIPEACTABJICHUU MaT€pHraia, UCIl

3 1
BITBIBAJI 3aTPYAHCHUS IPU OTBETE HA IMOCTABJICHHBIC BOIIPOCHI, HE 3a/laBall BOIIPOCHL APYTUM NOKJIaA4H]
KaM
CTyHeHT HCHBITBIBAJ 3aTPYAHEHUS ITPU PACKPBITUU TEMbI COO6H_[eHI/I$[, JOKJIaJl HE NPEACTABIISICT cobo
2 0 W caMOCTOSITEIILHOT'O HCCIIeA0BaHusA, OTCYTCTBYCT aHAJIN3 HaWICHHOTO MaTtepuaia, TCKCT JOKJaJ4a 1npe

ZICTaBJsIeT co00il He mepepaboTaHHbIH TEKCT APYTOro aBTopa (Jpyriux aBTOPOB), HE MOXKET OTBETUTh
Ha NOCTaBJICHHBIC BOIIPOCHI

5.3 Inckyccusn



(98]

10.
11.

Bompocs! nuckyccun k teme 1.

1. MeHemxep 1 pyKOBOJIUTEIb: COOTHOLIEHHE MOHATHIA. MOYKHO JIM pYKOBOAUTENSI Ha3BATh
MEHe[KepoM, 1 Hao00opoT, MeHekepa pykoBoauteneM? Ha Bam B3risia ux
(byHKIMOHATBHBIE 00SI3aHHOCTH COBIAIAIOT WK HeT?!
Menemxkep u npeanpunumarens. [IpeqnpunumMarens (TepMUH ObLT BBEAEH B JTUTEPATYPy B
Hauvasne XIX-ro Beka gpaHiry3ckuM s3xkoHomMucToM Punrapom Kantuimionom) —
IpeIIPUMMUNBBIN, TPAKTUYHBIN YEJIOBEK, KOTOPbI OepET Ha ceOst pUCK, CBS3aHHBIM ¢
OpraHu3aiuei HoBoro BUaa yciyr, IpOAyKIHH, UEH, Ipe/laraeMbIX O0IIeCTBY. SIBISAIOTCS
JIM Ha Balll B3IV CHHOHUMAaMU TEPMUHBI «MEHEIKEP» U «IIPEANPUHUMATEIDY?
3. Ha Bam B3risiz, 4TO OOILIErO U B UEM pa3iMuue MEHeKepa U IpeJIpUHUMaTes?
AprymeHTHpYiTE CBOE MHEHHE.
4. Menemxkep — 3T0 mpodeccus, KOTOPOl MOKHO HAYYUTHCS HIIM 3TO TAIAHT, C KOTOPBIM
HYHO POJIUTHCSI? APryMeHTHPYHTe CBOe MHEHHE.
MOo3KHO 111 yTBEp>K1aTh, UTO TPaJAULIMOHHBIE KOHIIETIIIMY YIPABIEHUS YIUIA B IPOLIOE U
MHTEPECHBI TOJIBKO C TOYKU 3PEHUSI UCTOpUN?
Kak 651 Bbl 0xapakTepu3oBany pa3inyHble TPAKTOBKU TEPMHUHA «MEHEIKMEHT» — KaK
IIPOTUBOIOJIOXKHBIE WM KaK B3aUMOJAOINOJHSAONME, pa3BuBatoiye? [I[pokoMMeHTHpyiTE
Bamr oter.
OnHOM U3 TIaBHBIX 3a7a4 yNPaBICHUS TYPUCTCKON OpraHU3aluH
ABJIIETCS OTIPEEIICHUE LIEJIeH, paau JOCTUKEHHS KOTOPBIX OHA CO3JAETCsl U
¢dynkunonupyet. Kakue 3agaun, Ha Bam B3ruisf, ABIsSIOTCS INIaBHBIMU B YIPaBJICHUS
TYpPUCTCKOM OpraHu3auun’?
Beinenure psig oOmmx 4ept, XapaKTepHBIX U1 YIIPAaBICHHS B cepe TypHu3Ma.

Bonpocsl quckyccuu k teme 2.

1. Kakue nonoxeHus 10Ka3bIBalOT, YTO OPraHu3alns OTHOCUTHCS K cucTeme?

[Touemy npeanpusiTue 1enecoodpa3Hee OTHECTU K COLIMAIbHO-9KOHOMHMUYECKOH chcTeME, a He
K COIIMAJILHON?
Typdupma - 3T0 cI0XKHAS COLUATBHO-TEXHOJIOTHYECKAsl CHCTEMa, COLMAIbHAS HITH
colMaabHO-3KOHOMHUYecKas? Jlokaxkute.
[Touemy BO3HMKaeT HEOOXOIUMOCTh U3YUECHHUS BHEIIHEH Cpe/ibl OpraHu3aum?
BHyTpeHHSS 1 BHELIHSS Cpela: 9TO BaXKHEE /ISl OLCHKH (PYyHKIIMOHUPOBAHHS
TYPUCTUUYECKON OpraHu3aiuu?
Kakue ¢dakTopsl BHEUIHEW U BHYTPEHHEH cpebl BO3ACHCTBYIOT Ha YIPaBJICHUE
CTPYKTYPHBIMH NOAPA3/IEICHUSIMH 00bEKTOB TYPUCTCKON chephl
Kakas Ha Bamr B3ris nepeMeHHas B OpraHu3aliy UTpacT HauBaKHEHILIYIO POJIb U ITOYEMYy?
Kaxkas cBs3b cyliecTByeT MKy 3aa4aMH U LIEJIbIO B TYPUCTUYECKON KOMITAHUH, MEKIY
TEXHOJIOTHEN U 3agadyaMu’?
Kakoli cuctemoli (OTKpBITON WM 3aKPBITON) ABJIAIOTCS NPEANPUATHS U ToueMy? Moxete 11
Bbl npuBecTy pUMepsI 3aKpPbITHIX cUCTEM?
Kak ocy1iecTBisieTcs CBsi3b BHELIHEH Cpeibl C IIPOLECCaMU BHYTPU (QYHKIIMOHUPYIOLIEH
OopraHu3aiuun?
KaxoBbl ycioBUsl coO3JaHUS ¥ IEPCIIEKTUBBI Pa3BUTHS OpraHU3aMi—KOMMYyTaHTa?
Typuctudeckue npeaAnpusTus AUCTBYIOT B OKPY>KEHHH OOJIBIIOTO KOJINYECTBA
3aMHTEPECOBAHHBIX CTOPOH, KIIMEHTOB, Opranu3anuil. KTo u3 HuX MOXeT CUJIBHO BIIMATH HA
NeATeTLHOCT Typhupm?

Bompocsl k nuckyccuu k Teme 3.

Cy1iecTByeT In B3aMMOCBSI3b MEXy METO/IaMH YIIPaBJICHUS, TOTPEOHOCTSIMU U
MOTHUBALEH?

MeTon yripaBieHUs U CTHIIb YIIPABICHHS — €CTh JIU 00IIee B THX MOHATUSIX ?

[Touemy HEBO3MOXKHO MTPUMEHEHHE OJTHOTO U TOTO K€ METO/Ia B PA3IUYHBIX CUTYaIUsIX U B
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pa3NUYHBIX cepax MOTHOMOUYUI U KOMIIETEHTHOCTH paboTHUKOB? Eciin y Bac npyras Touka
3-peHusl, apryMEHTHUPYWTE.

4. EcTb 11 OTVINYUE BO3IEHUCTBUSA MPSIMBIX METOAOB OT KOCBEHHBIX IIPH YIIPABICHUU
KOJIJIEKTUBOM?

5. Kakue kadecTBa, Ha Balll B3[VIsA]], HEOOXOAUMBI PYKOBOJUTEIIO, YTOOBI IIPABUIIBHO
noa0MUpaTh METOABI YIPABJICHHUS JIIOIbMU B OpraHU3aluu?

6. Kakue 3HaHus, Ha Balll B3MJIs11, HEOOXOAMMBI PYKOBOAMUTENIO, UTOOBI MPAaBUIBHO NOI0OMPATh
METO/Ibl YIIPABJICHUS JIIOABMHU B opranusanuu? Moxxere 11 Bsl npuBecTH spKue NpuMepsl, U3
HCTOPUHU MEHEIKMEHTA, HEOPANMHAPHBIX METOJOB YIIPABIICHUSA?

1. Kakue npo6sieMbl, Hanbosee 4acTo BCTPEUAIOLIUECS B OPTaHU3alUN yIIPABICHUS
TYPUCTCKUMU pupMamu?
Bomnpocs! mi1st 06cyxaenus K teme 6

1. KakoBa CylmHOCTh MOTHBAIIMOHHOTO poluecca?

2. ChopmynupyHTe MOHITUS KMOTUBALIUNY, KITOOYKICHUS», «IIOTPEOHOCTIY,
«BO3HarpaxaeHus». Kak 3Ty NOHATUS UCHIOIB3YIOTCS B POLIECCE MOTUBALIUH?

3. IIpoBenere CpaBHUTEIBHBINA aHAJIN3 COACPKATEIBHBIX U IPOLIECCHBIX TEOPUI MOTUBALIMH.

4. Yewm orTnmuaroTcs ApYyT OT Apyra MOTHUBALUS U CTUMYJIMPOBAHUE TpyAa

5. Uem oTnn4aroTCsl BHYTPEHHHE BO3HArPAXACHUS OT BHEIIHUX BO3HATPAXKICHHM?

6. Eciu Bac HazHauaT MeHEHKEpOM O MEPCOHANY, KAKOM MOTUBAIMOHHOW TeopuH Bl
OTJAJUTE MPEANIOUTEHUE U ITOUEMY?

7. YTO OTHOCHUTCS K COLIMAJILHON MOTUBAIIUN?

8. Kak cBsi3aHa KoMIeHCAllMOHHAs TIOJIUTHKA NPEANPUATUS C MOTUBaLMEN TiepcoHana’?

9. Kak MOTHBHPOBATH MIEPCOHAI B YCIOBUSAX OTPAHUICHHBIX (PMHAHCOBBIX BO3MOYKHOCTEH
NpeanpuaATHs?
10. KakoBa cyuiHoCTh MOJTHOMOYUN U OTBETCTBEHHOCTH
11. Ponp nenerupoBanusi HOJTHOMOYHM B MOBBILIEHUU 3PPEKTUBHOCTH YIPABICHUS.
Kpamxue memoouueckue ykazanus
Jluckyccust - 3T0 COPEeBHOBAaHHE MHTEIJICKTOB, 3/I€Ch OpYXKHe — apryMeHThl. HeoOxonumo
HalTHU HAJIeKHbIE apryMEHThl B IIOJIb3y CBOEH TOUYKM 3pEHUS M MNPOBEPATh HMMEIOUIUECS Ha
HaJe)KHOCTh. Henb3s HenooueHnBaTh onmnoHeHTa. CaMbIMM LIEHHBIMU SIBJISIIOTCS JOKYMEHTAJIbHbBIE
apryMEHTBI, CCBUIKM Ha JOKYMEHTBHl M HAJE)KHO YCTaHOBJICHHBIC (DaKThl, MPOTHBOpPEYAIIHEC
YTBEP>KIACHHUIO OMNImoHeHTa. g Toro, uTtoObl HMX HAWTH, HEOOXOJUMO O3HAKOMHUTHCA C
IPE3CHTALMSMM K COOTBETCTBYIOIIEH TEME, COAEPKAHMEM COOTBETCTBYIOIIMX pa3feiioB B
OCHOBHOHM W JIOMOJHUTEIBHOM JIHUTEpaType U3 CHHMCKa JUTEepaTyphl, NMPUBEICHHBIX B paboueit
nporpamMme  JUCHUIUIMHBL. ~ ClieyeT  TIIATeIbHO NPOAHAJUM3UPOBATh CBOU  APTYMEHTBHI;
nodanTazupyiite Hag TeM, YTO MOXXHO MM TNPOTHUBOINOCTABHTH M KaK MOYKHO HX IOBEPHYTb.
Juckyccnst moxoka Ha Wrpy B IIAXMarbl: U TaM M TYT OYE€Hb BaXXHO NPEIBHUIETh BO3MOYKHOE
pa3BUTHE COOBITUH, TOJIBKO COOBITUS — XOJbl 3aMEHEHbl 0ojee CIOXKHBIMH COOBITUAMHU -
apryMeHTaMu, a IpaBujia ABMXKEHUS (QUIyp — MpaBUIaMU JIOTMYEcKoro MplieHus. Heobxonumo
CTpPOTO ClIeI0BaTh JIoTuke. BKyrie ¢ Hale)KHBIMU apryMeHTaMH OHa o0ecrieuuT BaMm nobdeny. Jlroooi
JIOTHYECKHUH MPOMaxX MOXKET OBITh MCIIOJIb30BaH OMIIOHEHTOM, YTOOBI TOCTABUTH 110/1 COMHEHHE BCIO
Baury koHcTpykiuo! Tlo6exnas B qUCKyccuu, cielyeT ObITh BEIMKOIYIIHBIM. Bamm onmoHeHTs!
HE CIMHCTBEHHBIC, KTO MPUICPKUBACTCS ITOH TOYKU 3pPEHHS, TaK UM Jierde OyldeT MepeKUTh
ropeub MOpPaKEHHUS.
IlIxana oyenku

Ouenka Bamnsr Ormnucanue

CTyJeHT JEMOHCTPUPYET IOJIHOE U BCECTOPOHHEE 3HAHUE OCHOBHBIX TEPMUHOB U TEOPETUUECKUX O
CHOB COOTBETCTBYIOIIMX Pa3/eNIOB JUCIHUILUINHEL, IOHUMAET CYIIHOCTh IPOOIEMBI, CIIOCOOEH AaTh IT
OJIHBIN U pa3BEPHYTHII OTBET HA BONIPOCHI, 10KA3aTh (aApTyMEHTHPOBAThH CBOIO TOUKY 3PEHUS),
NPUAEPKUBAETCS JTOTUKE U3JI0KEHUS B CBOEM OTBETE

CTyIeHT JeMOHCTPUPYET 3HAHUE OCHOBHBIX TEPMUHOB U TEOPETUYECKUX OCHOB COOTBETCTBYOLIUX
4 2 pa3zenoB IUCHHUIUINHEL, IIOHUMAeT CyITHOCTb IPOOJIEeMBI, CTIOCOOHOCTH aTh PEICBAHTHBIN OTBET HA
apryMEHTHPOBATh CBOIO TOUKY 3PEHHUS




CTyIeHT JeMOHCTPUPYET 3HAHNE OCHOBHBIX TEPMHUHOB M TEOPETHYECKUX OCHOB COOTBETCTBYFOIIIX
3 1 pa3zenoB TUCUUIUIMHBI, HE BCETIa CIIOCOOEH IaTh pelIeBaHTHBIN OTBET HA BONPOC, HE XBATAET apry
MEHTOB, YTOOBI JJ0Ka3aTh CBOIO TOUKY 3PEHHS

CTyzAeHT JeMOHCTPUPYET OTCYTCTBHE 3HAHUSI OCHOBHBIX TEPMHUHOB M TEOPETHIECKHX OCHOB COOTBE
2 0 TCTBYIOIIUX Pa3JeioB AUCLMIUIMHBI, HE IOHUMAET CYIHOCTH Npo0ieMbl, He CrIocoOeH IaTh pesieBa
HTHBIH OTBET Ha BOIPOC

5.4 Ilpumepsbl TECTOBBIX 3a1aHUH

Tecm k meme 1
1. MeHeIXKMEHT — 3TO:
1. ymMeHue n0oOMBATBbCS TOCTABICHHBIX M€, MCTHOIB3yS TPYHA, MHTEIUIEKT U MOTHUBBI
MOBEJICHUS JPYTHX JIFOJIeH, padOTAIONNX B OpraHU3aI[uu
2. UICKYCCTBO
3. HayKka + OmbIT
4. npaKTHKa yIpaBJICHUS
2. MeHeKMEHT Kak HayKa 00 YIpaBIeHUU BO3HUK C TOSIBICHUEM:
1. COBpeMEHHBIX KOJIMYECTBEHHBIX METOI0B 0OOCHOBAHHS YIIPABICHYECKUX PEIICHUHN
IIIKOJIBI «9EJIOBEUYCCKUX OTHOIICHHMID
2. NOCTHUKEHUN TMCUXOJOTUYECKOM M COIIMOJIOTMUYECKON HayK, OKa3bIBAIOIIMX pelIaroliee
BO3JICHICTBHE HA YEJIOBEKA B CUCTEME YIIPaBJICHUS
3. KJIaCCUYECKOM IIKOJIbI YIIPABICHUS
4. JyenoBeKa U ero X03sHCTBEHHON eI TeIbHOCTH
3. Hens dupmer — 3T0:
1. KOHKPETHOE U U3MEPUMOE KEITAEMOUM COCTOSTHUE TPOU3BOACTBEHHOM 1€ATEIbHOCTH
2. 3aaHus TIOJIpa3/ICTICHUSIM OpTraHU3aliu I JTOCTHXKEHHS K OTIPE/IEJICHHOMY BPEMEHH
3. mpenmnucaHHas paboTa, KOTOpas AOKHA OBITH BBHITIOJHEHA 3apaHee YCTAHOBJICHHBIM
CrocoOOM B 3apaHee OrOBOPEHHBIE CPOKHU
4. KOHKPETHOE KOHEYHOE COCTOSIHUE WJIN KEJIAEMBbIN PE3yIbTaT, KOTOPOTO XOTesa
4. Ilpormecc COBMECTHOTO ONpPEACIICHUS WICHAMU OpTraHu3aluu I1ejaed Ui KakIou
JIOJKHOCTH M KOOPJUHAIIMN YCUIIMM 110 UX TOCTHKEHUIO — 3TO:
1. mexeBO# MEHEKMEHT
. IleJIeTIoJaranmue
. LIeJIeBOE TUTAaHUPOBAHKE
. IIJICYCTAaHOBJICHUE
. MeHemKMEeHT — 3TO:
. TJTAaHUPOBaHUE pabOThI OPraHU3aIuU
. IpOLIECC TOCTHXKEHUS LIeJIe OpraHu3auu
. PYKOBOJICTBO JIFOJIbMU
. ACTIOIH30BaHNE KOOPAMHAIIMH B paboTe
. OnpenensonuM Npu3HaKoM MEHeIKepa ABISETCA TO, UTO OH:
. SIBIIIETCS COOCTBEHHUKOM
. paboTaeT paau MoIydeHUs MPUOBLTH
. PYKOBOJUT KOMMEPUYECKUM MPEINPUATHEM
. AMEET BO3MOKHOCTb MIPOJIBUTATHCS 11O CITY>KEOHOM JIECTHHULIE
7. CyOBEKTOM yIpPaBJICHUYECCKOU IEATETLHOCTH SBIISETCS:
1. menemxep
2. mepcoHal
3. KOJUICKTHB
4. pabounii
. I'pynima mronelt, nesiTebHOCTh KOTOPBIX CBSI3aHa C IOCTHKEHUEM OOIIUX MENIeH, — 3TO:
. Opranuzanus
. CHCTEMA
. MEHEIDKMEHT
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. yIIpaBlieHHE

. K 0o0bexTam ynpaBiieHusI He OTHOCHUTCS:

. anTeKa

. IPOU3BOJICTBEHHBIN y4aCTOK

. MarasuH

. IUPEKTOP

10. Onpeaensroniyii mpu3HaKk MEHeIKepa

1. ssBsIeTCS COOCTBEHHUKOM

2. pyKOBOJHUT KOMMEPUYECKUM IPEATNPUATHEM

3. pabotaet paau NOayYeHUs TPUOBLIN

4. umeeT BO3MOXKHOCTb MPOJBUTaThCS MO CITyKEOHOM JIECTHULIE
Tecm k meme 4. Opeanu3zayuonnvle CMpyKmypbl MEHEOHCMEHMA
1) Jlenenue opraHu3anuy Ha OTJEJIbHbIE OJIOKH, OTJEIbI, IOApPa3Ie/ICHHs Ha3bIBACTCS:

A WN—= O D

Jeuentpanusanuen
JemapramenTanu3anuei
Bropokparuzanueit
Juddepennuanueii
2)K kakoil kaTeropuu MeHeIKepOB OTHOCUTCS HAYAIbHUK OTJeNIa 10 MapKETHHTY

JInHEHBIN MEeHeKep
OyHKIIMOHATBHBIA MEHEIKED
[[ITabHO# MeHEemKEp
3) Kakue opraHu3anMoOHHBIE CTPYKTYPHI SBISIOTCS Ooyiee alanTUBHBIMH K M3MEHEHUSIM

pBIHKA!

=

JIuneiinas

MarpuuHnas

OyHKIMOHAIbHAS

JluneitHo-dyHKIIMOHATBHAS

4) CtpykTypa BO TJIlaBe, KOTOPOH CTOMT pPYKOBOJIUTEIh €AMHOHAYAJILHUK,

COCpe0TaYMBAIOLINI B CBOUX pyKax Bce PYHKIMU yIPaBICHUS, PEIICHUS MTEPEIaloTCs M0 EeToYKe
«CBEpXY BHU3»:

el S

Martpuunas
Jluneitnas
IIpoekTHas
bpurannas
5) Kakas ctpykTypa siBisiercs 0oJiee [eHTpaIn30BaHHOM
1. JIluBu3noHaNbHAS
2. Jlunelino-pyHKIMOHATBHAS
3. Matpuynas
4. IlpoextHast
6) CyOBeKkTOM yIpaBJIEHYECKOUN NESTEIbHOCTH SIBISIETCS:
1. menemxep
2. mepcoHal
3. KOJUJIEKTHUB
4. paboumii
7) I'pynmna nrozei, 1eaTeTbHOCTh KOTOPBIX CBSI3aHA C JOCTHXKEHHEM OOIUX IeJiei, — 3TO:
1. opranuzanus
2. cuctema
3. MEHEKMEHT
4. ynpasneHue



8) Crpykrypa,

KOTOpasi XapaKTEepU3yeTcs JKECTKOM HepapXuedl BIacTH B KOMIIaHUH,

dbopManu3zanueil NCroib3yeMbIX MPaBUI U MPOLENYP, LEHTPAIN30BAHHBIM MPUHITHEM pPELICHU,
Y3KO OIIPEACIIEHHON OTBETCTBEHHOCTBIO B I€ATEIBHOCTH:

b S

Marpuunas

AnantuBHas
Mexanuctuueckas
IIpoekTHas

9) B ueM 0COOCHHOCTH MATPUYHOU CTPYKTYPhI

1. MaTpuyHas siueiika MOAYUHSIIETCS PYKOBOJUTENIO TPOSKTHOTO MOIpa3IeieHuUs

2. MaTpu4Has sYeHKa MOJUHHSICTCS CIIEIUAIbHOMY HHTETPAITMOHHOMY TIOIpa3IeTICHUIO

3. MaTpuuHas siueika TMOJUYUHSAETCS OJHOBPEMEHHO PYKOBOAMUTENIO (DYHKIMOHAIBHOTO U
IIPOAYKTOBOT'O TOJPA3AETICHUS

10) IIpuHIMNIBI HOCTPOEHUSI CTPYKTYP YHpaBJieHus (MCKJIIOYUTDH JUIIHEe):

a) COOTBETCTBHE IKOHOMHUYECKON MOJIUTHKE OpraHm3alnmm;

0) oTpakeHHe 1eJU U 32/1a4 OPraHu3aluu;

COOTBETCTBYIOLLEH

B) COOTBETCTBHE COLMAIIbHO-KYJIBTYPHON CpeIbl

11) CTpyKTYyphl, KOTOPBIE XapaKTEPHU3YIOTCS BO3MOXXHOCTBIO A()(PEKTUBHO pearupoBaTh Ha
MIPOUCXOISAIINE U3MEHEHUS

1) MmexaHucTu4eckas

2) GropoKpaTHUeCKast

3) aganTanMoHHas

4) opraHuydeckas

12) IIpu HEHOCTaTOYHOM YHCIIE€ OJUNHEHHBIX UMEET MECTO

1) noteps ynpaBisieMOCTH KOJIJIEKTUBA

2) U3JHIIHANA TOKYMEHTOO0OPOT

3) upe3MepHOE YHCIIO CTYNIEHEN yIPaBICHUS

4) Hu3Kas KBanu(UKalus OTIAEIbHBIX COTPYAHUKOB

Kpamkue memoouueckue ykazanusi

Jnis oTBeTa Ha BONPOCH TECTa HEOOXOAMMO O3HAKOMUTBCS C MPE3CHTALMSMH K

TEMEC, COACPKAHUCM  COOTBCTCTBYIOIIMX  pPas3gcjioB B OCHOBHOH H

JIOTIOJTHUTENBHON JMTEpaType W3 IMepeuHs HMCTOYHMKOB, INpPHUBEIEHHBIX B paloueil mporpamme
mucuuruinHbel " OCHOBBI MEHEDKMEHTa B MpodeccHoHanbHON AesrenbHocTh". TecToBble 3amanus
MOTYT NpeanojaraTb OJUH WJIN HECKOJIBKO BapUaHTOB OTBETA, OTKPBIThIE BOIPOCHI, 3aJaHUS I
HEOOXOJMMO BIHCATh CIIOBO, CONOCTaBUTh 3JIEMEHTHl MM BBICTABUTH HUX B MPaBUIbHOMN
nocyea0BaTeabHOCTU. OTBETHI MOTYT 3aIIUCHIBATHCS CIOBOM, LU POH.

LlIxana oyenxu

Ouenka

Bamisr

Ormucanue

CTyZ[eHT JAEMOHCTPHUPYET NMOJTHOC U BCECTOPOHHEEC 3HAHUE OCHOBHBIX TCPMUHOB U TECOPETUYCCKUX O
CHOB COOTBETCTBYIOIUX Pa3/I€JIOB AUCHUIUIMHBI, IPABUJIBHOCTH OTBETOB HA BOIIPOCHI, CIIOCOOHOCTD
JaTh ONPEACIICHUEC U KOPPEKTHO UCIIOJIB30BAaTh TCPMHUHBI B KOHTEKCTE COACPKAHUA TUCITUILINHBL

CTy}IeHT JACMOHCTPHUPYET 3HAHUE OCHOBHLIX TCPMUHOB U TCOPETUUCCKHUX OCHOB COOTBETCTBYIOIINUX
pa3aeiioB AMCHUILIIINHBIL, CII0COOHOCTH JaThb UM OIIPCACICHUE, NJOITYCKACT HE3HAYUTCIIbHBIC OIIMOKH
TIPU UX UCIIOJIB30BAHUU UX B KOHTEKCTE COACPKAHUA NUCHUIIINHBI

CTyZ[eHT JACMOHCTPHUPYET 3HAHUE OCHOBHLIX TCPMUHOB U TCOPECTUUCCKHUX OCHOB COOTBETCTBYIOIINUX
pa3aciioB TUCHUIIIINHBI, CIIOCOOHOCTH JaTh UM ONPEACICHUE, HO UCHBITHIBACT 3aTPYAHCHUA IPU UX
UCIIOJIB30BAHNU UX B KOHTEKCTE COACPIKAHUA AUCITUTIIINHBL

CTyHeHT JACMOHCTPHUPYET OTCYTCTBUEC 3HAHNSI OCHOBHBIX TCPMUHOB U TECOPECTUICCKUX OCHOB COOTBC
TCTBYIOLIUX PA3A€IOB JUCHUIIIIMHBL, HE CII0CcO0EH JaThb UM ONPEACIICHUEC U KOPPEKTHO UCII0JIB30BaT
b UX B KOHTEKCTE COACPIKAHUA AUCIHUIIINHBI




5.5 IIpumep pa3HOYPOBHEBBIX 33/1a4 U 3aaHUH

Tema 8. Ilpouecc pazpabomku u nPUHAMUA YRPABIEHYECKUX PeUEeHUTL

3amanmue 1.

[To mpennaraeMoMy CHHCKY PEIICHUH MPOU3BECTH KIACCUDUKAINIO KaXa0ro (00IIue min
YacTHOE;  BO3ACHCTBYyeT HA  BHEIIHIOIO WM  BHYTPEHHIOIO  Cpely  NpeAnpusiTUs;
HE3anporpaMMHUPOBAHHOE WJIH 3alIPOrPaMMUPOBAHHOE, YPOBEHb MPUHSTHS PEILICHNUS, ITOJIH 1IEJIEBOE
WJIM MOHO LIEJIEBOE, M0 CPOKY peaiu3aluu U T.1.).

Cnucok pemeHuit

1. Haem 3aBemyronum oTiena TYPUCTHUECKYIO KOMIIAHUIO SKCKYpPCOBO/IA.

2. JloBenieHuEe HAYATbHUKOM TMOAPA3EICHHUS IO CBOMX MOTYMHEHHBIX THEBHOTO 3a/1aHUS.

3. Onpenenenne (UHAHCOBBIM JUPEKTOPOM pa3Mepa JUBUACHIIOB, KOTOPBIC JOKHEI OBITH
BBITUIAYCHBI  aKIIMOHEpaM Ha JIEBATBIA TOJ TOCIEIOBATEIHHOM yCHEIIHOW (UHAHCOBOMU
JESITEIIbHOCTH KOMITaHUH.

4. PenieHrWe HadalbHHWKA O JIOMYIIEHUH O(PHUIIMAIBLHOTO OTCYTCTBHSI, TOJYMHEHHOTO Ha
pabodem MecTe B CBSI3U C TIOCEUICHHEM UM Bpaua.

5. Be10op uneHamu mpaBIeHUS MeCTa ISl O4epeTHOTo Qriinana KOMIIaHUH, YK€ HMEIOIIIEro
10 oTneneHuii B KpyImHOM rOpoJie.

6. Jlaua pykoBOAMTENEM COTIIACUS HAa MPUHATHE BBIMTYCKHUKA YHHBEPCUTETAa Ha paboTy B
ammapar KpynmHOU (pUpPMBIL.

7. Onpenenenre roANYHOTO 3a/IaHMs IJIs1 aCCUCTEHTa mpodeccopa.

8. Jlaua HauadbHUKOM CODIACHUA HAa TMPEAOCTABICHHE MOIYMHEHHOMY BO3MOXXHOCTHU
MIOCETUTDH yUEOHBI CEMHHAP B 00JIACTH €T0 CHEIHATH3aIHH.

9. Breibop cnemnumanucramu otaena pekinambl CMU mis pasmenieHus pekiiaMbl O HOBOM
TYpUCTUYIECKOM MapIIpyTe.

10. Be16op mpaBieHUs KOMIIAHUU MECTa JJII CTPOUTENIBCTBA pecTopaHa « BKkycHO 1 OBICTpO»
B HEOOJIBIIIOM, HO PaCTYIIEM TOPOe, HAaXOIAMIEMCS MEeXAY ABYMS OY€Hb OOJBIIMMH FOPOJIaMHU.

3ananmue 2.

[IpencraBuTh onucanue 3-X MPUMEPOB U3 CBOETO )KU3HEHHOT'O OTbITA, KOT/Ia Bbl HAOIIOqAIN
MPUHSTHE PYKOBOJIWTENIEM WM CTaplIMMHU KoJuleramu perieHus. Kakue mokazatend MO3BOJIWIH
CYIUTH O €ro d3PPEKTHBHOCTH.

3aganue 3.

Bribepurte Hanbomee mpuemieMslii BapuanT pemieHus. O0bsacuute Bame MHeHMe.

Curyanus 1

Bam HemocpencTBEeHHBIN HadyalbHUK, MUHYS Bac, JaeT 3a/laHue BalleMy MOJYMHEHHOMY,
KOTOPBIH YK€ 3aHST BBIMIOJIHEHUEM CPOYHOU paOOThl. BeI 1 Balll HAYaTbHUK CYUTACT CBOU 3a/IaHUS
HEOTJIOKHBIMH.

A. Ctporo mnpuaepKuBaThCsi CyOOpAMHAIIMM, HE OCHapuBas pEIICHUE HadaIbHHUKA
MPEAIOKUTH TOTYUHEHHOMY OTJIOKUTD BBITIOJTHEHUE TEKYIIEH paOOTHI.

b. Bce 3aBucHT OT TOr0, HACKOJIBKO aBTOPUTETEH B BAIIMX IJ1a3aX HayaJIbHUK.

B. Beipazuthk cBO€ Hecorliacue ¢ pelieHneM HadalbHHUKA, TPEIYNPEAUTh O TOM, YTO BIIPEIb
B TaKHUX CIydasx OyaeTe OTMEHSTh €Tr0 3aJaHus, MOPYUYEHHBIC Ballle MOJYHHEHHOMY 0€3 Ballero
corjacusl.

I B wuHTepecax peilia OTMEHUTh 3a/laHME HAYAJIbHUKA W TPHUKa3aTh MOJIYUHEHHOMY
MIPOJIOJDKATh HAaYaTyro paboTy.

Curyauus 2
CoTpyaHMK Bamiero OoTAeNa JOMYCTHJ XalaTHOCTh: HE BHEC B HH(MOPMAIUIO,
HAIMpaBJICHHYIO B BBIIIECTOSIINN OpraH yTOYHEHHBIE TaHHBIC.

Heticmeus pyxoeooumens:
A. TTocouyBcTBOBaTh paOOTHHKY, ITYCTHB pa3pelIeHUEe CUTyalluy Ha CAaMOTEK.
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b. IlorpeGoBaTh MHCbMEHHOTO OOBSCHEHMS, MPOBECTH >KECTKUH pPa3roBOp, MPUIIOMHUB
MPEKHUE OLIUOKHU MOJYUHEHHOTO.

B. BreiHect ¢akt Ha 00CyXJeHHE KOJJICKTUBA, Mpejiaras MPUHATh KOJIIEKTUBHOE
pelieHue.

I'. [IpunoXuTh K OOBSICHUTEIHLHOM 3aMMCKE TOKIATHYIO Ha UMSI PYKOBOJIUTEIS

Curyanus 3.
[Ipu pacnpeneneHny MpeMHUil HEKOTOPHIE COTPYAHUKM KOJIGKTHUBA MOCUUTAIH, YTO MX HE
CHpaBeTUBO 000U, M 0OPATUIIMCH K BaM C XKal00O.

Ymo evi omeemume

A. Ckaxure, 4TO IPEMHUM PACIPEIEIISIOTCS U YTBEPKIAAIOTCS B COOTBETCTBUH € IIPUKA30M.

b. YcnokouTe cOTpyIHUKOB, TOOOEIIAB, UYTO OHHM TOJyYaT MPEMHUIO B CICAYIOIUNA pa3, eciiu
3aciysKar.

B. IlocoBeryere HENOBOJBHBIM OOpPAaTUTHCS B COOTBETCTBYIOLIMI IOPUIMYECKUN WK
npo¢COIO3HBII OpraH.

Cutyanus 4. Kakue Bbl IprMeTe peleHUs KaK MEHEKep (GUPMBI, €CIIU: a) YCIIyTH Ballen
bupMbl HE TMONB3YEeTCS CHOPOCOM Yy MOTpeOuTeneld Ha OO0O3HAaYEHHOM phbIHKE; ©) IEHbl Ha
OPOAYKIUIO (UPMBI PE3KO CHU3MJIMCH; B) MOCTABIIMK OTKA3aJICs OT MOCTAaBOK OCHOBHOTO CHIPbS
Juist Baed npoaykuun? (Pemenus npuHUMaTh 0 KaKJOMY IIYHKTY.)

3ananue 4.

O3HaKkoMBTECH C CUTyallMel, NPOBEOUTE aHAIU3: 3TO CUTyalus BHEIIHEH W BHYTpPEHHEN
Cpellbl UM B3aUMOJEMCTBHE BHEIIHEH M BHYTPEHHEH cpea? DTO CUMITOM, MPHUYMHA, CIEICTBUE?
Jaiite HazBaHue npoOieMbl. Ha30BuTe OCHOBHBIE 3Tanbl MIPUHATUS YIPABIEHYECKUX PELICHUH IS
Ka)XXJ0M CUTyaluH.

Curyanum s o0cyxaeHust

1. Bogurens cirykeGHOTO aBTOTPAHCIIOPTA ITONAJ 10 CBOSH BHHE B IOPOKHO - TPAHCIIOPTHOE
MIPOMCHIECTBHE, B PE3YyJIbTaTe Yero ObUT MOBPEKIEH aBTOMOOUIIb.

2. B noxpaszzneneHusx npeanpusTus pa3paboTaHHbIE JOKYMEHThI HE COOTBETCTBYIOT
CTaHJAapTaM JEJONPOU3BOJICTBA.

3. B oaHOM U3 nojpa3aeiaeHuil NpeJupusaTUs COTPYAHUKNA CUCTEMAaTUYECKH HAPYIIAtOT
TPYIOBYIO TUCIUILIMHY - ONa3/bIBAIOT HA PabOTy, paHbIIIe BpEMEHHU YXOISAT C padOThI U HA
00eIeHHBIN TIEPEPHIB.

4. Typuctuueckas komnanus «[Ipumopne» coObupaercst OTKPBITH CBOM JOTOTHUTEIbHBIN
¢wuman B r. Apreme.

3ananue 5. B npakTiKe MeHeI;KMEHTA MOKHO 0003HAYUTH HECKOJIbKO MU(OB:

-Mud nepBslii: BBl JOJDKHBI CAaMU BCEM 3aHUMAThCS

-Mud¢ BTOpOIi: BBl HE MOKETE HUKOMY JOBEPATH

-Mu Tpetwmii: BbI BCeria JOIKHBI ObITh OOBEKTHBHBI

-Mud geTBepTHIii: BBl JOKHBI 3aIIUIIATH CBOW KOJICKTUB

-Mud@ naTeIil: BBl HE MOXKETE OTCTYIATh

Cornacusl 11 Bel ¢ HUMEI? BhICKakuTe CBOIO TOUKY 3peHUs Ha JIF00O0H U3 HUX.

3aganue 6. B rpynmax mo Tpu-4eThIpe YEIOBEKA PACCMOTPUTE OAHY U3 CIEAYIOLIUX
CUTYyalLIH.

1) Ilpeamomnoxute, yTo y Bac ecth GupMma. [Ipugymaiite mis Bameit GupMbl KOHKPETHYIO
HEeOJIarONpUsATHYIO yIpaBleHYecKylo cutyanuto. [lonmpoOyiiTe BBINOIHUTH BCE OSTambl OJOKa
«Pa3pabotka ympaBieHUeckoro pemeHus». llpudeM mpu TEeHEPUPOBAHUU aJBTEPHATHUBHBIX
BAapUaHTOB YIIPABJICHUYECKUX PELICHUHA MOXKETe MCIIONb30BaTh JI000M W3BECTHBIH BaM METOI.
Pesynbrarhl 00CcyanTe Ha MPAKTHYECKOM 3aHSATHH.

2) Paccmotpute npouece peanuzanuu ynpasiieHueckux pemienuil. [Ipeacrasere, uto y
Bac ecTb mpeanpusrve. HapucyiTe OpraHM3allMOHHYIO CTPYKTYpy Ballero IPEANpPUSATHSA.



[Toxaxxute, kak wuHOpMAIMs LUPKYIUPYEeT B Balleld OpraHU3allMOHHONH CTPYKType OT
BBIIIECTOSIIIUX YPOBHEW YIpPaBIEHUS K HUKECTOSALIMM, U HA0OOPOT. A TakkKe IMOKaXUTe, Kak
OpOMCXOAUT oOMeH HH(popMmaieil Ha OIHOM YypoBHe ympasieHus. [IpuBenuTe KOHKpPETHBIN
npumep. Pe3ynbraTel 00cyauTe Ha MPAKTUYECKOM 3aHITHH.

3) PaccmoTpuTe OCHOBHBIE COCTaBISIOIIME Tporiecca KOoHTpoiisa. OOoCHyiTe, dem
OTJIIMYAIOTCS] KPUTEPUH KaueCTBA OT CTAHAAPTOB. A Takke ONpeAesUTe NPUYMHBI HEOOXOIUMOCTH
KOHTPOJISI peaju3aliy yIpaBICHUYECKOrO PEIIeHMs Ha npeanpusatuu. llpenmonoxure, 4ro y Bac
ecTb npeanpustue. Kakme MeTOOpl KOHTPOJSA peanu3alud YNPaBICHYECKUX PELICHUH BbI
UCTIONB30BaIM OBl Ha cBoeM mpeanpustTuu? OOocHyiiTe cBoil oTBeT. Pe3ynsraThl cBOEH pabOTHI
o0cyauTe Ha MPAKTUYECKOM 3aHSITHH.

Kpamxue memoouueckue yxazanus

Jnis pemieHust mpeayiaraeMbIX 3aJaHui, HEOOXOAMMO O3HAKOMHUTBCS C MPE3CHTAIMAMU K
COOTBETCTBYIOLIEH TEME€, CONCPKAHMEM COOTBETCTBYIOIMX Ppa3lelOoB B OCHOBHOM H
JIOTIOJTHUTENBHON JINTepaType M3 CIHCKA JIMTEpaTyphl, NPUBEACHHBIX B paboueil mporpamme
quciumuinHel. [Ipu oTBeTax cuTyauuu ciaenyeT 00s3aTeNIbHO KUCIIOJIb30BATh HE TOJIBKO YUYEOHYIO
JUTEpaTypy, HO U HOPMAaTUBHOIPABOBBIE aKThl M MaTepHalIbl MPaBONPUMEHUTEIBHON NPAKTUKH,
€CITU 3a/1aHus CBsI3aHHbIE ¢ Heil. [lpu perieHun 3a1aHuii HEOOXOIUMO 1aBaTh KOHKPETHBIE, YETKHE
OTBETHI IO CYIIECTBY BOIPOCOB, OTBETHI JOJKHBI OBITh apryMEHTHPOBAHHBI, Kaxkaas 3ajada
JIOJDKHA OBITh TOBEJCHA IO OKOHYATEJIbHOI'O PELIeHHUs, HEOOXOAMMO IEMOHCTPHUPOBATh TOHUMAHNE
IIPOBEJICHHBIX PAacYeTOB (aHAJIM30B, CUTyaLUil).

LlIxana oyenku
OrneHka bamner* Omnucanne

CtopmupoBasmecst yMEHHs BHIOOpa METOAOB, IPUEMOB TUIAHUPOBAHMS, MOTHBAIIUH, OPTaHU3AINN, K
5 5 OHTPOJIS TIPU PELICHHHN YTPABIEHUECKUX 3aa4, AEMOHCTPHPYET YMEHHE YCTaHABINBATH d(P(HEKTHBHBI
€ KOMMYHHKAIlUU B CTPYKTYPHBI IIOIPA3ACICHUAX

B nenom chopmupoBasieecst yMeHus BEIOOpa METO0B, IPHEMOB IIAHUPOBAHHS, MOTHBAIINH, OPTaHH
4 3-4 3aI[M1, KOHTPOJIS TIPH PELICHHH YIPAaBICHUSCKUX 3a/1a4, TIEMOHCTPUPYET YMEHUE YCTaHABINBATh dhde
KTUBHBIC KOMMYHHKAIIUY B CTPYKTYPHBI OJpa3AeICHUsIX

HermosnHble yMeHHUs ycTaHABIMBATh BHIOOPA METO/IOB, IPUEMOB INIAHUPOBAHUS, MOTHBALIUH, OPraHU3aIl
3 2 WM, KOHTPOJISI IPH PEIICHNH YIPaBICHYECKHUX 3a1a4, IEMOHCTPUPYET yMEHNE YCTaHABINBATh (P PEeKTH
BHBIC KOMMYHHKAIIUH B CTPYKTYPHBI ITO[Pa3AeIICHUSIX

®OparmeHTapHbie yMeHHs BEIOOpa METOI0B, TPUEMOB IIAHNPOBAHMUS, MOTUBALIIH, OPTaHU3AINH, KOHTP
2 1 OJISI TIPY PELIeHUH YIPaBIeHUECKUX 3a/a4, AEMOHCTPHPYET YMEHHE YCTaHABINBATE (P (PEKTHBHBIE KOM
MYHHKAIUU B CTPYKTYPHBI HOAPA3IETCHHUSAX

OtcyTCcTBHE YMEHUS BBIOOpA METOJIOB, IIPUEMOB IUIAHHPOBAHMUS, MOTHBALIUH, OPIaHU3ALUH, KOHTPOJIS
1 0 [IPY peIICHUHN YIPABICHYECKHUX 3a/1a4, IEMOHCTPUPYET YMEHHE YCTaHABINBATh 3(PEeKTHBHBIE KOMMYH
UKALlMK B CTPYKTYPHBI ITOAPa3IEICHUAX



